


About This Report
This report was identified from the Sustainable Development Report 2021 -2022 and analyzed for 
adjustment according to GRI standards, which cover economic, social, and environmental 
dimensions, linking to the global framework of Sustainable Development Goals. 

Download this report at website
Thai Yamaha Motor Company Limited
(www.yamaha-motor.co.th)

Head Office: No. 64, Mu 1, Debaratana Road, Sisa Chorakhe Yai Sub-district, Bang Sao Thong 
District, Samut Prakan Province 10540
Phone: 02-740-8000
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Corporate Mission
KANDO Creating Company

Slogan
Revs Your Heart

Unique Style of Yamaha
Innovation Excitement Confidence Emotion Ties



Over the past few years, Thai Yamaha Motor would like to thank everyone 
who has been involved in our success. Whether it is a trade partner, Yamaha 
dealer, customers, or the media, they have given great response and support. As a 
representative of Thai Yamaha Motor, I would like to emphasize that the 
organization's mission is to be a Kando Creating Company. A company that offers 
new excitement and more fulfillment to people all over the world. We operate by 
creating value that surpasses customer expectations, establishing a corporate 
environment that fosters self -esteem, and fulfilling social responsibilities globally. 
Following this corporate philosophy gives us the challenge of creating unique 
products and enables our company to reach its goals as expected.

At the same time, we are facing an era of major transformation. Whether it 
is the pandemic of COVID-19 disease that changes people's lifestyles and values 
or the change in global policy and strategy in response to climate change as 
countries around the world work towards achieving carbon neutrality.

Therefore, the Japanese parent company has set a long-
ŹĔŮŊȱƑİŲİŒŋȱħŒŮȱȃȁȄȁȱžŋĐĔŮȱŹĭĔȱĊŒŋĊĔūŹȱŒħȱɖ ŮŹȱħŒŮȱ[žŊðŋȱ
·ŒŲŲİĉİńİŹİĔŲɗȱŹŒȱĭĔńūȱŮĔŲŒńƑĔȱŲŒĊİðńȱİŲŲžĔŲȱİŋȱŹĭĔȱžŋİŭžĔȱƒðƘȱŒħ
Yamaha by harnessing the knowledge, technology, and partners
we have cultivated so far to develop business that contribute to
the achievement of the SDGs (Sustainable Development Goals).
Furthermore, strengthening sustainability will be one of the
Pillars of our management.



Mr.Phongstorn  Ermongkonchai
Chief Operating Officer
Thai Yamaha Motor

One of the management principles we focus on is building a strong 
foundation for our brand. Let all customers believe that Yamaha is a 
product that they can rely on. Although in the past, the company has 
encountered many uncertainties, whether it is the motorcycle market 
product shortage or even economic, social, and environmental impacts, 
we can fix it and create a better situation. Ready to bring success to the 
organization as we expect.

In addition to our success, our company also 
believes that fulfilling our social responsibility is 
something Yamaha must do in a sustainable way, 
whether it involves preserving our local environment 
to the best of our ability, prioritizing human rights 
and fairness for employees, combating corruption, 
and many other aspects

We carry out activities and announce 
guidelines to move our operations forward 
together in all aspects, so that we can be a 
company that those involved with us can 
trust.



Ǐ˩ ˊ ư˅ ƩǧǃǎǎǡǍǡǟ̌ ǡǍǞǣǁǞǏ˒

About
Thai Yamaha Motor



Thai Yamaha Motor Company Limited is a manufacturer and seller of 
motorcycles, outboard motors, golf cars, and spare parts. Import and sales 
of products from the Yamaha Motor Global network, such as complete -built -
Unit motorcycles, water vehicles, outboard motors, multi -purpose engines, 
and others. Export of locally assembled motorcycles, outboard motors, golf 
cars, and parts.

 On March 12, 1964, Siam Yamaha Co., Ltd. was founded, and in 2000, 
Yamaha Motor Co., Ltd. (YMC) in Japan acquired a major stake in the 
company, which reinforced its proficiency and world -class standard. Today, 
we are known as Thai Yamaha Motor Co., Ltd.

 At present, Thai Yamaha Motor Co., Ltd. is located at 64 Mu 1, 
Debaratana Road, Sisa Chorakhe Yai Sub-District, Bang Sao Thong District, 
Samut Prakan Province, 10570.

 And has a registered capital of 1,820 million baht, 91.69% owned by 
Yamaha Motor Japan and 8.31% by Bangkok Bank.

Thai Yamaha Motor



Products

Motorcycle

Big Bike

Golf Car

Outboard Motor



North
99 Shops

Yamaha Dealer

Northeast
172 Ǐ́ ǡǅ

Central
154 Shops

BKK
97 Shops

South
84 Shops

Yamaha Rider's Club Yamaha Square Yamaha Premium Service 

15 Shops 590 Shops 1 Shop



Organization Structure

Shareholders
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Board of Committee Roles, Duties and Responsibilities 

}ƑĔŮŲĔĔȱŹĭĔȱŒŮĨðŋİƠðŹİŒŋəŲȱİŊðĨĔȱðŋĐȱ
products, while driving overall activities and 
operations to strengthen the brand. 

Brand Committee

¾žūĔŮƑİŲĔȱŒŋȱĔŊūńŒƘĔĔŲəȱĊŒŊūńİðŋĊĔȱŹŒȱŹĭĔȱ
requirements for sustainability and support 
overall activities and operations towards 
social responsibility.

Corporate Sustainability 
Committee

Manage the quality operations and develop 
management systems in accordance with 
the requirements and laws. 

Quality Management 
Committee

Support for sustainable environment, energy, 
occupational health and safety management 
systems. Promoting compliance with the laws 
and regulations with continuous and 
sustainable efficiency. 

Environment, Energy 
Conservation,
Occupational Health and 
Safety Policy
Committee

Set up safety plans and policies, with the 
promotion of safe and healthy working 
environment. 

Safety Committee

Consult to the management of welfare 
allocation and promote the equal access to 
resources for employees of all levels. 

Welfare Committee

Control for the approval of transactions 
related to external businesses or entities, as 
well as categorize and screen on overall 
transactions. 

Security Trading Control
Committee

Establish the strategic direction of business 
for IT system development of the organization

Information Technology
Committee



Corporate Governance
Thai Yamaha Motor Co., Ltd. enhances the efficacy in business corporate 

governance,  and  excellent  management,  with an emphasis on good  benefits  
of all people through ethics, transparency, and verifiable business transactions. 
For this reason, a  policy on  good  corporate  governance has been  established 
as a guideline for the management and employees at work. 

 The company has set visions, strategies, policies, and work plans, with 
consideration on factors and appropriate risk management approaches. 

Also, the company emphasizes morals and ethics within the organization in a bid 
to operate according to the framework of good corporate governance , such as 
fair trading, no illegal benefits, workplace safety, confidentiality of the company 
and personal information, and respect for human rights. 



Customer
Å After sales service for customers 

with Pro-Care standards.
Å Environmentally friendly service 

from Yamaha Green Service.

Shareholders
Å Creating good operating 

results
Å 91.69% owned by 

Yamaha Motor Japan 
and 8.31% by Bangkok 
Bank.

Employees

Å More than 2,000 employees
Å More than 20 welfare and benefit items for employees.
Å Every employee receives an evaluation of their 

performance to develop towards career growth.
Å Training courses in various matters appropriate to the 

work performed.



Å

Partners

Å Yamaha Motor Asia (YMAC) : Product development for 
Asian markets (R&D)

Å Yamaha Motor Parts Manufacturing (YPMT) : Produce 
spare parts and aluminum

Å Procurement with more than 160 lists of first -tier 
partners and more than 1,700 lists of second -tier 
partners

Dealers
Å Training Yamaha dealers on theory and 

practices related to products 
Å More than 500 shops got the Pro-Care 

standard certified to create the best customer 
satisfaction

Å More than 400 shops got the Yamaha Green 
Service Shop to ensure efficient environmental 
work standards



Thai Yamaha Motor

Integrated Management
System Policy 

Sustainability BasicPolicy
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ǅǥǎǆǡǎǊ˞̀ǅƻǡǅǀ́ǡǅƬǗǡǍǎ̍˅Ưǎ˞ǅƪǞƯƩǓ̌˧Ǎ
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Corporate Sustainability Basic Policy of 
Thai Yamaha Motor Co., Ltd.

Thai Yamaha Motorəs corporate mission is to be a ɖKando 

Creating CompanyɗȱWe aim to offer the people all over the world joy, 

amazement, elation, fulfillment and happiness through our products 

and services while maintaining harmony with society and the global 

environment. To achieve this, we will leverage the empathy arising 

from connections between people as an engine for creating new 

value. As a company trusted by society, we will, under appropriate 

corporate governance, contribute to the resolution of social issues 

and sustainable development through innovation and diverse 

products and services, in ways that take the unique style of Yamaha

 We ask our business partners to uphold this policy and act on 

its basis.

Å We will comply with international rules, laws and ordinances, 

ensure risk management, corporate governance, and at the 

same timey, we will work to prevent corruption, and execute our 

operations with fairness and integrity

Å We will respect human rights, will not discriminate, and will not 

use child labor or carry out forced labor under any form

Å We will value our relationships with our stakeholders and 

disclose information in a timely and appropriate manner

Customers

We will provide high quality products and services that can be used safely and with a 

peace of mind by anyone and will be working to educate people on the proper ways to 

use our products and spreading this knowledge to create good environments for their 

use



Employees

ÞĔȱŹĭİŋŁȱŹĭðŹȱĭĔðńŹĭȱðŋĐȱŲðħĔŹƘȱŒħȱŒžŮȱĔŊūńŒƘĔĔŲȱİŲȱðȱħŒžŋĐðŹİŒŋȱŒħȱŹĭĔȱĊŒŊūðŋƘəŲȱ

growth. We will be improving working environments, respects and promote diversity 

and inclusion, and engage proactively in talent management. We will also respect the 

freedom of association and the right of collective bargaining. 

Shareholders and Investors

We will aim to enhance corporate value through long -term stable growth based on 

mutual dialogue.

Business partners

We will have our doors wide open to all partners, regardless of nationality or size, and 

with long -term perspective we will be engaged in achievement of mutual prosperity

Community

We will respect the cultures and customs of each country and region, and work to be 

achieve harmony with communities.

Environment

We will develop technologies in a way to prevent global warming, and work to minimize 

environment loads. Furthermore, we will undertake the conversation of biodiversity and 

sustainable use of natural resources.

Integrated Management System Policy
ɎQuality, Environment, Energy, Occupational Health and Safety ɏ

Thai Yamaha Motor Company is committed to continuously manage the Quality, 

Environment, Energy, Occupational Health and Safety System to enhance management 

system performance for sustainable growth. The company considers Quality, Environment, 

Energy, Occupational Health and Safety management system as important part of its 

operation, regarding to the interested parties needs and expectation inside and outside the 

company, where the management and employees at all levels will cooperate to comply with 

the Policy by the following;



Å Commit to satisfy customers with high quality products, prompt delivery and services that 

meet customer needs;

Å Fulfil with YMC directives, all compliance obligations relevant to quality, environment, 

energy, occupational Health and Safety. Take actions to manage possible risks;

Å Establish objectives, targets and plan to achieve the intended outcomes and achieve 

continual improvement for the management systems of the Quality, Environment, Energy, 

Occupational Health and Safety;

Å Commit to encouraging awareness-ŮðİŲİŋĨȱŹŒȱĔŊūńŒƘĔĔŲȱðŹȱðńńȱĊŒŊūðŋƘəŲȱðĊŹİƑİŹİĔŲȱðŋĐȱ

processes as follow;

1) Control the process effectiveness to ensure that comply with international standard and 
company standard

4) Eliminate and reduce all possible hazards and all risks. Continuously 
improve and commit to preventing work -related injury and ill -health 
with cooperating for continuous improvement on programs in order, to 
improve healthy work conditions, and to promote safety at the worksite;

Å Provide appropriate budget, product, services, organization knowledge and resources 

allocation needed to perform the operation for development of the management 

systems of the Quality, Environment, Energy, Occupational Health and Safety for the 

benefits of employee and organization. Support procurement, process design activities 

and renewable energy resources of efficient products and services that consider 

energy performance improvement.

Å Communicate to worker, workəs representative and interested parties for effective 

understanding including consultation and participation to improve relationship with by 

organizing activities, and 

Å Review the Quality, Environment, Energy, Occupational Health and Safety Policy on 

annual basis to ensure compliance and to adaptation the changes that may arise.

3) Promote business operation on social responsibility and harmony with nature which 
control chemicals management in processes and products and commit to protecting 
ĔŋƑİŮŒŋŊĔŋŹȱħŮŒŊȱĭðŮŊȱðŋĐȱĐĔĨŮðĐðŹİŒŋȱðŮİŲİŋĨȱħŮŒŊȱÅävəŲȱðĊŹİƑİŹİĔŲȻȱūŮŒĐžĊŹŲȻȱðŋĐȱŲĔŮƑİĊĔŲ

2) Promote effective usage of resources and energy, recycling of limited resource greenhouse 
gases emission along with purposing to Carbon Neutrality and Net -Zero emission



ƩǡǏǊ˅ƾǅǡǞǎ̌ǡƯǎ̍˅Ưǎ˞ǅƪǞƯǧǃǎǎǡǍǡǟ̌ǡǍǞǣǁǞǏ˒

Sustainable 

Thai Yamaha Motor
Development of



Thai Yamaha Motor Company Limited has operated under three management 
principles: creating value that surpasses customer expectations; establishing a corporate 
environment that fosters self -esteem; and fulfilling social responsibilities globally. To achieve 
success on all three principles, the company has set goals and an operation plan that consider 
the conditions of society, the economy, and the environment. This comes from the direction of 
the parent company and commitments at the national and international levels.
 Therefore, as the company that has been trusted by society, we operate and follow the 
Sustainable Development Goals (SDGs) with the goal of achieving sustainable growth through 
solving social problems and responding to all stakeholders through Yamaha innovations, 
services, and products.



Key Issues and Scope

Environment
ÅClimate Change (Carbon Neutral and Energy)
ÅResource Recycling
ÅBiodiversity
ÅManagement

Environment Plan 2050 to set goals that 
help reduce environmental impacts on 
nature

Social
ÅCorporate Social Responsibility
ÅRoad Safety
ÅOccupational Health and Safety
ÅHuman Right and Welfare

Organizing social activities Discussion 
meetings and promoting the potential of 
personnel

Governance
ÅLong Term Vision
ÅCode of Ethics
ÅRisk Management
ÅEconomic Performance
ÅCustomer Satisfaction

Operating with transparency 
according to the requirements of 
ɖ8ŒŊūńİðŋĊĔȱ8ŒŊĔŲȱUİŮŲŹɗ
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Environment

Thai 
Yamaha 
Motor
In 

Harmony 
with 

Nature

Yamaha is committed to creating 
products and services that allow users 
to go beyond satisfaction. Along with 

interacting with a beautiful natural 
environment. We will therefore take 

responsibility for environmental 
conservation and minimize our effect 

on the environment.

In the Yamaha Motor Group 
Environmental Plan 2050 , we set 

climate change, recycling of resources, 
and biodiversity as priority action 

areas, with carbon neutrality, a circular 
economy, and nature positivity as 

targets to achieve



Carbon Neutral and Energy

Reduce CO2 and toward 
Carbon neutrality within 2035 

and Net Zero by 2050 
At present, we can reduce 

CO2 compared to 2010 ;

58%

Guaranteed with awards that 
promote good energy 

management within the 
organization

Thailand 

Energy 

Award

2021

Compliance with the energy 
law. We ensure that no 

operation goes against the 
regulations and laws. We 

have registered laws within 
the company.

66

Install solar cells to reduce electricity usage. Install 81 kWp 
in 2021 and 400 kWp in 2022 .

1.2 Million MJ
Electrical generation (2021 -2022)

In 2021

Energy Saving

Others energy project
   - Energy saving equipment / Control energy use
   - Improve power factor / Change low -performance devices

0.88 Million MJ

In 20233.5 Million MJ





Environment Management

60%

Water is recycled at least 50% compared 
with city water in each month. To circulate 

water resources for sustainable benefit. 
Including being a zero-discharge 

organization. The average of recycled water 
can be produced;

Reduce waste generation by at least 1% in 
every year. The base year is 2010 . At 

present, we can reduce waste;

23%

Build green culture and operations that take into consideration of 
environment. And to show that our company joins to protect 
environmental guaranteed by;

ECO Factory

Green Industry Level 4

Compliance with the environment law. We 
ensure that no operation goes against the 
regulations and laws. We have registered 
laws within the company;

66 Lists

Raise environmental awareness for 
employees. During 2021 - 2022 , 
environmental activities will be organized;

20 Activities





Yamaha Motor in Japan provides 
direction about the environment for 

Yamaha Motor Group around the 
world. To create objectives and targets 

that are in the same direction.

Environment al Plan 2050
Climate Change

Resource Recycling

Biodiversity

Management

Å Reduce CO2 emission from production and support 
production

Å Using clean energy

Å Promote the 3R and be a zero waste to landfill organization
Å Reduce water usage and increase the quality of water recycling 

system

Å Activity to protect the places
Å Activities that contribute to solve environment issues 

Å Strengthening of compliance with environmental laws 
and regulations

Å Building awareness on environmental conservation


