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CEO STATEMENT

'hai Yamaha Motor remains

Mr. Shigeo Hayakawa
Chief Executive Officer

Values and Sustainability

Thai Yamaha Motor Co., Ltd. is well aware of value assessment methods in business based
on the implementation of sustainable projects including in environment, society, and good
governance, in order to achieve a concrete explainable picture of values and sustainability.
We design our products and services that could respond to energy saving as well as resource
conservation, which also includes limiting physical and social damages to the environment.
Apart from adjusting our business procedures to cut down on the use of natural resources and
human resources and changing business strategies into effective and sustainable ones, we are

determined to ceaselessly prosper along with maintaining environmental conservation and

social responsibilities, by focusing on the sustainable development of society.
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)

Sustainability Report
2017-2018 03






CORPORATE PROFILE

On March 12, 1964, Siam Yamaha Co., Ltd. was founded to respond to the widespread
demand for motorcycles. The company has contributed significantly to the growth of motorcycle
industry in Thailand which has also complied with the government’s campaign to promote the

automotive industry.

During the half century period, Yamaha has witnessed continuous growth and popularity,
which has been largely attributable to the good support and cooperation from the Thai
government and Yamaha Motor Co., Ltd. (YMC) in Japan. In 2000, YMC acquired a major stake
in the company which reinforced its proficiency and world-class standard. Today, we are known

as Thai Yamaha Motor Co., Ltd., a leading motorcycle manufacturer and marketer in Thailand.

Company name Thai Yamaha Motor Co., Ltd
Parent Company Yamaha Motor Co., Ltd. (Japan)
Business: Manufacturing and sales of motorcycles , spare parts , outboard

motors and golf cars

Import and sales of products from Yamaha Global network, such
as Completely Built Unit of motorcycles, water vehicles, outboard
motors and others

Export of locally assembled motorcycles, parts, outboard motors

and golf cars

Registered Capital: 1,820 Millions Baht
Employees: 2,282 Persons
Head office 64 Mool Bangna-Trad Km. 21, Tambol Srisa Jorrake Yai,

Bangsaothong, Samutprakarn 10570

Sustainability Report
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TYM ORGANIZATION

Shareholders

\

Board of Directors

\ 4
Chief Executive Officer

Management Committee

> Corporate Social Responsibility Committee

— Quality Management Committee
— Environment Management Committee
—» Safety Committee

T Llabor Standard Committee

——» Security Trading Control Committee

\

Information Technology Committee

l

Chief Operating Officer

‘, l

Manufacturing

Bl |

Commerce

l

Finance, Corporate
Planning & Administration

— Manufacturing (Production) Sales

—» Manufacturing (Engineering)
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TYM MISSION STATEMENT

To be the world’s leading company in marketing and manufacturing of YAMAHA products.

Our goal is to have the best brand equity in the industry by satisfying our customers through

innovations, high quality and technology. We are committed to provide safe and excellent

products and services which exceed customer expectations.

05

Teamwork

Our employees are the
most valuable resources. We
Create corporate environment
that fosters self-esteem. We
intend to develop our employees
to achieve international level of
professionalism with progressive

career development. Quality
of life will be improved by
means of good compensation,

Persistence

To realize this mission,

employees should
follow these

guidelines:

spirit

benefits, safety, and working
environment.

We will use our best
efforts to provide a good
return on investment for our
shareholders, and to create
an environment for stable and
continuous business prosperity.
We will develop our business
through optimizing resources

03

Challenging

with partners, suppliers, and
dealers, and compensating
them fairly. The company
will be managed with clear
directions, goals and policies.

As a good corporate
citizen, we will conduct our
business ethically and socially
in a responsible manner with
concerns for the environment.

Sustainability Report
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04 * We would encourage
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POLICY

Thai Yamaha Motor Co., Ltd. aims to conduct the business with responsibilities for society,

environment, and communities in which we conduct our business. We focus on collaboration

towards sustainable development to accomplish the aforementioned goal and concepts.

Therefore, we have imposed a business policy involving the following:

01 ? It is our ambition to sustainably thrive, along
. with focusing on environmental conservation
© by taking effects on communities and society as
a whole into account.

i collaboration among
. employees in the company
- as well as cultivate values
: about social responsibilities.

Sustainability Report
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020 We would make use of our
i knowledge, experience, and
expertise in engineering and
. energy fo benefit society by making

the best use of natural resources

under the concept of sufficiency

i economy, in order fo be sustainably

independent.

03 * We would create projects
on social responsibilities by

......

encouraging collaboration in
communities and with the
regional governmental secfor.



INTEGRATED MANAGEMENT SYSTEM POLICY
(Quality, Environment, Energy, Occupational Health and Safety)

Thai Yamaha Motor Company is committed to continuously manage the Quality,
Environment, Energy, Occupational Health and Safety System to enhance management system
performance for sustainable growth. The company considers Quality, Environment, Energy,
Occupational Health and Safety management system as important part of its operation, with
regard to stakeholder needs inside and outside the company, where the management and

employees at all levels will cooperate to comply with the Policy by the following;

¢ Commit to satisfy customers with high quality products,

prompt delivery and services that meet customer needs;

¢ Commit to protect environment from harm and degradation

arising from TYM'’s activities, products and services;

9 Fulfil with YMC directives, all compliance obligations
relevant to quality, environment, energy, occupational

Health and Safety. Take actions to manage possible risks;

? Establish objectives, targets and plan to achieve the
intended outcomes and achieve continual improvement
for the management systems of the Quality, Environment,

Energy, Occupational Health and Safety;

Sustainability Report
2017-2018
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Create employee consciousness and awareness at all

working process as follows;

e Control the process effectiveness to ensure that comply
with international standard and company standard;

e Promote effective usage of resources and energy,
recycling of limited resources and reduce greenhouse
gases emission;

o Eliminate and reduce all possible hazards and all risks.
Continuously improve and commit to prevent work-
related injury and ill health;

e Cooperate for continuous improvement on programs
in order to improve healthy work condition, and to

promote safety at work site.

Provide appropriate budget, product, services, organization
knowledge and resources allocation needed to perform
the operation for development of the management
systems of the Quality, Environment, Energy, Occupational
Health and Safety for the benefits of employee and
organization. Support the use of alternative energy and/
or renewable energy sources, efficient products and
services, including concerned with an engineering design

to improve an energy efficiency;

Sustainability Report
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? Provide the communication to worker, work’s F~ T >
: representative and interested parties for effective
understanding including consultation and participation

to improve relationship with by organizing activities,

and

é Review the Quality, Environment, Energy, Occupational
Health and Safety Policy on annual basis to ensure
compliance and to adaptation the changes that may

arise.

Sustainability Report
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CORPORATE GOVERNANCE

Thai Yamaha Motor Co., Ltd. aims to drive the organization to achieve efficiency in all
aspects, including conducting, managing, and administrating the business, by focusing on creating
the greater good, considering the overall benefactors, having ethical and good governance,
transparency and verifiability. Hence, we have come up with a policy on effective management

to be strictly followed by executives as well as employees alike.

The company plays a crucial role in creating
a vision, strategies, policies, and planning,
by taking risk factors into consideration and

having appropriate guidelines for risk management.

Aside from that, the company is aware of the
duty to enforce a code of ethics in
the organization in order that the business

conduct conforms to good governance, including
fair trade, prevention of illegal benefits, safety in
the workplace, business information
confidentiality, personal information

confidentiality, and respect for human rights.

1 2 Sustainability Report
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ENVIRONMENT AND ENERGY DIRECTION

Thai Yamaha Motor Co., Ltd. is perfectly
aware of the importance of performances on
the environment, energy, health and safety.
Thus, we have imposed a policy aimed to
substantiate the procedures. We also closely
follow up on the procedures, under the
collaboration between Thai Yamaha Motor
Co., Ltd. in Japan and Yamahas all over the
world in the year of 2563.

Environmental Plan

2020

is divided into 4 topics:

03

Eco

In December 2018, Thai Yamaha Motor
Co., Ltd. in Japan announced an environmental
plan of the year 2050, to generate collaboration
among associated companies in planning and
implementation. It attempts to reduce carbon
dioxide emissions by 50% throughout a product’s
lifetime, from 2010, which is the base period.
At the same time, conservation of the
environment and biological diversity is also

02 i
Eco
Operation

promoted.

2.

Management

Sustainability Report
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YMC Group Environmental Plan 2020

Field of activities

Priority issues

2020 Targets

Eco “Greater Eco-charm” by environment -| This concept will be the “Frontier 2020” long-term company vision.
Products | customer first product development.
“Reduce risks of environmentally | Identify and replace
hazardous substances.” environmentally hazardous
Eco “Environment conservation” “Promote green procurement.” | substances.
Operations through global activity to minimize
P environmentally hazardous “Reduce emissions of greenhouse| Reduce o, by annual average
substances. effect gases.” of 1% per unit of sales.
“3E to achieve 3R” “Reduce Promote effective usage and
water usage.” recycling of limited resources.
3E: Easy to build, repair, and
disassemble.
3R: Reduce / Reuse / Recycle
Eco “Environmental management” “Build and run total group Consistency between total group
Management by reinforcing group environmental environmental management and local operations and activities
govemance. system.”
Eco Mind | “Environmental contribution” “Awareness reform by continuous| All group members are positively

through various eco-activities designed
for sustainable global environment.

environmental education.”

engaged in environmental
activities with high goals.

“Improve sensible environment
(odors, noise, etc.)”
“Communication with local
community”

“Maintenance of eco system”

Trusted and respected by local
community as good corporate
citizen.

“Positive about offering
information regarding to
environment.”

Earn high respect of local
community as Eco-minded
company.

Sustainability Report
2017-2018
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Environmental Plan

2050

is divided into 3 topics:

Action Themes

Low Carbon Recycling

Society Society

Society in

Harmony
with Nature

Yamaha Motor Group Environmental Plan 2050

2050 Targets

Priority Actions

Low Carbon 50% reduction of “CO2 1. Reduction of CO, emissions from use of products by users
Society emissions from products”
2. Development, promotion and spread of next-generation mobility
50% reduction of “CO 3. Reduction of CO, emissions generated in operation of productions
2
emissions throughout
life-cycle” 4. Reduction of CO, emissions in logistics
Recycling 50% reduction of 5. Reduction of new resources use by recyclable resources use
Society “resource use”
6. Reduction of waste generated in operation of production
7. Reduction* of waste consumption in operation of production
8. Reduction of packing materials in logistics
Society in Addressing environmental 9. Activities to protect fields of product use by users (land, sea and air)
harmony with preservation and
biodiversity globally 10. Activities to protect ecosystems of land/ocean
nature
11. Activities to cotribute to solving environmental issues of each
country and region

1 6 | Sustainability Report
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MATERIAL INPUT AND ENVIRONMENT &
IMPACT OF OUTPUT

Input of Resources and Energy

Total resources used

Metals 12,451 12,906 Tons/year
Non-metals 3,047 3,002 Tons/year
Chemicals 18 33 Tons/year
Total energy used
Electricity 70,744,383 66,992,400 MJ/year
LPG 5 24,120,924 21,705,285 MJ/year
Diesel a‘ 1,549,416 1,517,804 MJ/year
Gasoline 3,280,783 2,785,854 MJ/year
Water Resources Management
Water Supply 125,887 105,741 cu.m./year
Recycled Water 49,496 58,705 cu.m./year
Process

|

Output of Substances and Environmental Impacts

2017 2018

Total volume of product

manufactures

Domestic 224,608 202,618 Units

CKD Export 7,769 314,551 Set units {?—
CBU Export . 9858 Units O\NE
Engine Export 196,165 - Units

Total volume of waste generation

General waste 180 201 Tons/year

Hazardous waste 601 569 Tons/year

Recycle waste 3,711 3,924 Tons/year

Substances emitted to the air

CO2 Emission 11,552 4,100 Ton COZ/year

NOx 4.29 4.58 ppm

SOx <2 <2 ppm

Wastewater 64,453 91,467 cu.m./year

Sustainability Report
2017-2018
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HAZARDOUS CHEMICAL AND
SUBSTANCE MANAGEMENT

In order to effectively manage hazardous chemicals
and substances, the company aims to communicate with
relevant individuals under international standards and
create a system to manage chemicals to reduce impacts,
ranging from impacts on the environment or health to

impacts on accidents during the chemical usage.

Chemical Emergency Drill

1 8 Sustainability Report
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CARBON DIOXIDE EMISSION REDUCTION

We have imposed several methods in the guidelines on carbon dioxide emission reduction,
namely, energy reduction in the energy saving projects, reduction in natural resources, and

environmental conservation, which encourages collaboration among employees.

Energy saving project

Change high bay light from metal halide 400 w to led 120 w

Sustainability Report | 1
2017-2018 9



% Alternative energy project

-

L B EEEEEEEEEE
LTI S

Expanding Solar roof at Yamaha Riders’ club

20 Sustainability Report
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Measuring system

@YAMAMA  Energy Moniioning System

The measuring system of the production of electricity from the solar power and the

reduction of carbon dioxide called Sunny Portal

Sustainability Report
2017-2018 21



SUSTAINABLE USE OF RESOURCES (3Rs)

The amount of water used in the business operation was reduced to only 72% in 2017

and 65% in 2018, compared with 2010 which was the base period.

Against 100
for base year

22 | Sustainability Report
2017-2018

There was a relatively high volume of
waste produced from the business operation
in comparison with the net profit in the base
period. However, there is a tendency for it to
decline from 136/100 compared with the base
period in 2017 to 125/100 compared to the
base period in 2018.

The support in correct waste separation
from the sources could reduce contamination
and increase the reuse rate of certain things.
Also, it potentially increases the value added
of the waste to the recycle process outside
the organization and decreases the amount

of waste in the waste disposal process.



MONITORING ENVIRONMENTAL QUALITY

CO_ Emission
The monitoring of air quality emitted from vents 2

proved to be more effective than average after being
measured and analyzed in laboratories with international

standards. The monitoring is operated twice a year. 4, -I OO
Ton CO, /year

NOx TVOC

11,552

Ton CO, /year

The monitoring of air quality before release
proved to be more effective than average after
being measured and analyzed in laboratories with
international standards. The monitoring is operated

every month and measured by COD-Online.

Sustainability Report |
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ECO MANAGEMENT ﬁl’

Thanks to the executives’ resolution and determination, Thai Yamaha Motor Co., Ltd.
incorporated the environmental management system in work operations in order to achieve
international standards. Follow-ups and revisions are implemented so as to constantly bring
about improvement. The company was certified by ISO 14001:2004 as well as ISO 14001:2015
in the year of 2017, which was a single registration in collaboration with more than 45 Yamaha
companies all over the world. We are still constantly seeking advancement to accomplish our

goal.

Furthermore, in terms of administration of resource management to achieve optimal
efficacy and sustainability, Thai Yamaha Motor Co., Ltd. is certified in energy management. It is
apparent that the organization’s energy management has improved as we have consistently
reduced energy use and carbon dioxide emissions. This explains Thailand Energy Awards
2018, which is an award for excellent monitoring of manufacturing under energy conservation,
granted by the Department of Alternative Energy Development and Efficiency under the
Ministry of Energy.

Sustainability Report
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ECO MIND

Employees are encouraged to contribute to
natural resource optimization, pollution reduction,
and environmental conservation. They play a vital
role in driving the operation in each department
to achieve the organization’s goals. We foster
awareness and understanding and consistently

organize various activities.

Planting more trees to increase green space
and to absorb carbon dioxide on National

Environment Day.

Sustainability Report
2017-2018
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World Environment Day: 2018

Check Dam construction, Seeding plant and Artificial Salt
Licks at Tub Larn Mational Park

Other Activities

Car Free Day

A

5o

World Water Day

O i D) Sum
Wordd Waler Day 2018

A &
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We organize activities to conserve
biological diversity; by so doing, we focus on
employees’ contribution and further imparting
the attempt to their families. This year accounted
for the third time we have built dams and we
have built 12 dams over all, in order to retain
moisture in the upstream forests, prevent
floods, act as wild animals’ food and water

sources, and act as water sources for humans

during droughts.
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We have organized activities to separate waste, share second-hand objects with the
underprivileged and take waste to the recycle process. To provide an example, we produced
books for visually-impaired people from old calendars. We also held a project called,
“Old Phones in Exchange with a New Life”, in which we sold valuable metal parts of old phones
and we used the money to buy medical equipment for hospitals in need.

Sustainability Report
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SOCIETY

In order to make CSR activities more concrete, the Corporate CSR Department in
Thai Yamaha Motor Co., Ltd. divided the activities into seven categories based on social

responsibilities as follows:

Organization Labor Practices Fair Operating Community
Governance Practices Involvement
& Development

Human Rights Environment Consumer
Issues

Sustainability Report |
2017-2018 29



~#Organization Governance
Good governance is a system adopted in the decision-making process and operations
in order to accomplish organizational goals, such as activities to cultivate ethics within the

organization.

30 Sustainability Report
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D
, ~ #Human Righi‘s divided into 2 types as follows:
A

Citizenship and political rights

—

Economic, social, and cultural rights such as encouraging
workers to vote, treating all workers fairly without bias or

racial discrimination or discrimination against certain religions

v

b

Human Rights Policy and Global Yamaha's Labor Standards
Yamaha corporations uphold workers’ human rights, individuality, values, and freedom
and focuses on developing individuals to have creativity and encouraging a proactive working

culture.

Comply with labor law and the

Ol

company’s rules and regulations

Encourage a working culture

Guidelines: 02

prioritizing respect without
discrimination

Sustainability Report |
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Total Employees Respect for Individuality and Human Rights

Thai Yamaha Motor Co., Ltd. attempts to create a
welcoming working environment for all individuals; this could
be achieved as long as all possess the same values in terms
of respect and acceptance of differences in individuality.
We expect that all workers treat one another with politeness
and respect and avoid showing aggressiveness and harassment.

At the same time, workers are also supposed to respect
others’ human rights, which could give rise to a good working
2561 /201 8 environment without power abuse, sexual, verbal, and physical
harassment. Sexual harassment refers to behavior characterized
by the making of unwelcome and inappropriate sexual remarks
or physical advances in a workplace and using it in decision

making in recruitment.

Honesty

AWl workers must uphold honesty as the best policy in
life. The company expects that workers remain honest and
open to the company and do their best for the company to
achieve its highest potentials. Honesty can be practiced by
2560/2017 communicating accurate, thorough, and up-to-date
information, which also gives rise to honesty within the

organization.

Virtues

All workers must possess good conscience and
awareness of responsibilities for business allies. The company
expects that all workers remain honest by communicating
with transparency, showing responsibilities, and acting as good
role models in their own respective occupations. They have

to strictly abide by laws and ethics.

32 Sustainability Report
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Respect for Each Other

All workers must respect one another by always being polite during conversations.
Respect also involves the maintenance of others’ rights in health, safety, self-esteem, feelings,
and opinions. They must understand and base their actions on human rights without bias and

intimidation.

Activity: International Day of People with Disability 2019.

¢« Activity: Volunteering Camp for Developing the Countryside School.

Sustainability Report |
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(; Labor Practices

4 To illustrate some examples, the company organized a health center for workers in
Thai Yamaha Motor Co., Ltd. because the company realized the significance of workers’ health,
work safety, prevention from work-related and health-related dangers, and improvement of

the environment to respond to their physical and psychological demands.

Occupational Health, Safety, and Environment

Thai Yamaha Motor Co., Ltd. promises to create a suitable and livable working environment
for all workers. The company is well aware of the fact that health, safety, and a friendly working
environment for workers are crucial factors of business operations. For this reason, Thai Yamaha
Motor Co., Ltd. has imposed preventive and corrective measures in case of accidents and
emergencies at work, sicknesses, and injuries. This also includes controlling sanitation of
toilets, drinking water, first-aid kits, canteens, and food storage. In case the company provides

accommodation, we need to make sure it contains necessary rudimentary facilities, good

hysiene, safety, and readiness to use.

34 Sustainability Report
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). Environment
D @
“" The organization adopted overall environmental measures such as protection from
pollution and sustainable resource usage. Having environmental measures is the very basis

of social development and sustainable living, such as through effective energy use and water

conservation.

Sustainability Report
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Change the New Air Conditioner (AHU. 300,000 BTU.)
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Beautiful Ocean Forever - Yamaha 3™

4

W
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19 Fair Operating Practices
“" The organization is responsible for compliance with laws and imposing rules and regulations
within the organization that prevent risks for corruption and deals with corruption management

such as through anti-corruption, fair competition, mutual pricing, auctions, and dumping.

38 Sustainability Report
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G
19, Consumer Issues

Y The organization is liable for its consumers and should present correct pictures of products

and services such as product and service details. Also, it is responsible for any dangers posed

by its products.

........................................................................... q Factory Modlﬁcatlon Campalgn (Recau)

@VAMAMA [ s @ YAMAHA
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Yamaha Riding Academy Training Program‘ [Jecccccccccccccccccccccccccccccccccsccsccccccccccscccccccccccccscccnn,

01 Motorcycles License Program

02 Learn To Ride Program

03 ‘ Big Bike Program

04 Train the Trainer Program

05 How To Ride Program

06 Sport Riding Skill Program

07 Kids Bike Program

40 Sustainability Report
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€
ﬁ/ Community Involvement & Development
J / /.

The organization treats the benefits of the greater good as the top priority, which could
help strengthen the community as well as establish the core values. The organization is a
benefactor within the community; thus, taking mutual responsibilities is necessary for the

community’s well-being, such as with recruitment, technological development, income

generation, and educational charity.

Sustainability Report 41
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PRODUCT RESPONSIBILITY

Green Service Shop

Thai Yamaha Motor Co., Ltd. is determined to work towards preventing environmental
problems, by imposing policies and encouraging all Yamaha shops all over the country to have
effective environmental management, in order to enhance the environmental standard and
to correspond with the government policy that encourages its citizens to use environmentally
-friendly products and services, under the project, “Yamaha — the Green Service Shop”.
This serves to enhance the services and provide customers with more alternatives by selecting
environmentally-friendly services. In addition, in order to maintain the same standard, it is
operated under measures and regulations of the Green Garage Project under the supervision

of the Pollution Control Department in the Ministry of Natural Resources and Environment.

Sustainability Report
2017-2018

43



44

Grand Filano Hybrid

Yamaha Motor Co., Ltd. has developed the new Grand Filano Hybrid models mounting
an air-cooled, fuel-injected 125cc “BLUE CORE” engine in a body with classic European styling.
These models released Thailand from June 2018. They will be marketed as the successors to
the Grand Filano in Thailand. new Grand Filano Hybrid features ABS and a Smart Key as standard
equipment.

The development concept for this scooter models was an “Advanced Luxury European
Scooter,” and was expressed by blending traditional European flavor with advances in technology
to fit the urban environment. The all-new exterior design, exterior parts with higher quality, the
newly designed LED headlight, a new luxurious-looking color TFT instrument cluster, and other
features all work together to convey elegance and a sense of status.

One of the new features contributing to the models’ eco-friendly performance and
advanced engineering is the Smart Motor Generator. This new mechanism acts as both the
engine starter and generator, while providing the means for the Start & Stop System (engine
shut-off when stopped/idling) and Power Assist (augmented drive force when starting from a
stop) features to function. Also, these are the first Yamaha models to adopt the Power Assist

(Hybrid) feature.
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