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Looking back to the period of years 2011-2012, it was a
big challenge for Thai Yamaha Motor Co., Ltd. Despite of the
difficult fimes such as massive flooding in 2011 resulting to the
economic fluctuations in Thailand, global economic downturn,
and high competition in Thailand’s motorcycle market, Thai
Yamaha Motor has still witnessed continuous growth in terms

of sales, revenue, and brand image.

Apart from the success in business, Thai Yamaha Motor
has committed to Corporate Social Responsibility or CSR as
its fundamental strategy with clear management policy and

direction on this matter for sustainable development.

This Sustainability Report 2011-2012 covers three main
areas: economy, environment, and society. These are the
core subjects that drive the Company to the sustainable
development, and reflect that Thai Yamaha Motor has pursued
to contribute to environment and society at large for mutual

growth and sustainability,
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Thai Yamaha Motor has a clear direction and
strategy on Corporate Social Responsibility or CSR. We strive
to obtain business growth with sustainability by pursuing
business activities based on our corporate philosophy, risk
management, and compliance with domestic and
international laws and regulations. We have dedicated to
earmning the trust of the community, and we place great value

on two-way communication with all stakeholders.

We believe in developing business together with the
society for sustainable growth. Among Yamaha group
subsidiaries worldwide, Thai Yamaha Motor is one of the most

active companies on CSR.

To be a good corporate citizen, we commit to take

responsibilities o our stakeholders by:

e providing high quality of products and services for
customers,

e conducting fair business activities,

e developing good and safe working environment for
employees,

e caring for environment, and

e contributing to our community and society.

We expect all of our business partners to share our

principles and to act in the same way.

Mr. Tetsuya Inamura
Chief Executive Officer
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In order to be the “Excellent Company”, and to get
prepared for the dynamic changing trends in the current
global situation in terms of business, communications, and
technologies, we apply the international standards in our
management systems, namely, Quality Management (ISO
9001:2008), Environment Management (ISO 14001:2004),
Energy Management (ISO 5001:2011), Occupational Health and
Safety Management (OHSAS 18001:2007), Thai Labour
Standard (TLS 8001:2003), and application of Corporate Social
Responsibility Standard (ISO 26000). We have received CSR-DIW
and CSR-DIW Continuous Awards from Department of
Industrial Work, Ministry of Industry for 3 years in a row since

2009.

Thai Yamaha Motor determines to cultivate spirit of social
responsibility throughout the organization, and to ensure that
our social confribution activities continuously serve needs of
our stakeholders. ISO 26000 takes integral part in reviewing our
CSR activities so that we can be sure that all the resources
are dllocated properly and systematically for our stakeholder

management.

We redlize that business can be well achieved under
strong society; CSR is therefore essential for development of
organization and the community nearby for sustainability. It
is the mutual benefits from combination of business, society,

and environment development.

thnyll-wl—/

Mr. Phongstorn Ermongkonchai
Chief of Finance, Corporate
Planning and Administration
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Following the direction set forth by the CEO, the company has
actively implemented social and environment preservation activities among

employees at all levels.

Thai Yamaha Motor is one of the first business units who pioneered in
the area of CSR for community. We visited the sites of community to build
up good relationship and trust with people in community and society at
large. This results to various awards we got, namely, Green Industry Level
4 - Green Culture and 3Rs from the Department of Industrial Works, Ministry
of Industry. This is just the beginning of all the achievements we got from our
dedication and effort during the past 2 years. We will continuously conduct CSR

activities, and be a part that drives our society to sustainable development.

gmbm

Mr. Somkiat Poonkwan
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CORPORATE PROFILE

Company name
Parent Company

Type of business

Registered capital :
No. of employees :

Address :

Thai Yamaha Motor Co., Ltd.

Yamaha Motor Co., Ltd. (Japan)

e Manufacturing and sales of motorcycles
and spare parts

e Import and sales of products from
Yamaha Motor Global network, such
as Completely Built Unit (CBU) of
motorcycles, marine vehicles, outboard
motors and others

e Export of locally assembled motorcycles
and parts

1,820 million baht

3,455 persons (as of 31 December 2012)

64 Moo 1 Bangna-Trad Road K.m. 21,

Srisa Jorrake Yai Subdistrict, Bang Saothong

District, Samutprakarn, 10540
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. Mr. Tetsuya Inamura

Chief Executive Officer

. Mr. Praphan Phornthanavarsit

Chief Operating Officer

. Ms. Jintana Udomsub

Chief of Commerce

. Mr. Phongstorn Ermongkonchai

Chief of Finance, Corporate Planning and

Administration

. Mr. Tatsuya Arinishi

Chief of Manufacturing

. Mr. Michihiro Oishi

Assistant to Chief of Finance, Corporate

Planning and Administration

. Mr. Eiji Tada

Director of Customer Support and Planning

. Mr. Chatchai Bumrungpornpaisan

Director of Manufacturing Production
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Yamaha is “Kando” creating company that
offers simultaneous feelings of deep
satisfaction and intense excitement to
customers through our products and services.
Our utmost challenge is to make sure that all
the products and services genuinely thrill,
impress, and touch customers’ hearts at the

very first time and forever.

> MANAGEMENT PRINCIPLES
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1. Creating value that surpasses customer
expectations

2. Establishing a corporate environment
that fosters self-esteem

3. Fulfilling social responsibility globally
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To be the world’s leading company in marketing and
manufacturing of YAMAHA products. Our goal is to have the
best brand equity in the industry by satisfying our customers
through innovations, high quality and technology. We are
committed to provide safe and excellent products and services
which exceed customer expectations. To realize this mission,

employees should follow these guidelines:

¢ aSrunouWawolvgudnlinuanma
* NMsNS:AARNEAROUAUSONISD
* INDYNYINUIKIADIUNINNY

o msrivuegnuudulugorio

e NIsnvusounuiduiu

* MsFoansitds:ansnaw

¢ Customer satisfaction

¢ Best actions with speed
¢ Challenging spirit

¢ Persistence

* Team work

¢ Effective communication
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Our employees are the most valuable resources. We
create corporate environment that fosters self-esteem. We
intend to develop our employees to achieve international
level of professionalism with progressive career development.
Quality of life will be improved by means of good

compensation, benefits, safety, and working environment.

We will use our best efforts to provide a good return on
investment for our shareholders, and to create an environment
for stable and continuous business prosperity. We will develop
our business through optimizing resources with partners,
suppliers, and dealers, and compensating them fairly. The
company will be managed with clear directions, goals and

policies.

As a good corporate citizen, we will conduct our business
ethically and socially in a responsible manner with concerns

for the environment.
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Thai Yamaha Motor strives to contribute to the sustainable development of society through our business activities based on
our corporate philosophy, risk management, and to always abide by the letter and spirit of domestic and international laws
and regulations. We are dedicated to earning the trust of the global community, and we place great value on communicating

with all stakeholders. We expect all of our business partners to share our principles and to act in accordance.

e We offer new excitement and a more fulfilling life for people all over the world through
high quality products and services that combine safety and innovation.
Customers e We provide practical, helpful information about products and services to customers.
e We make every effort to protect the personal information of our customers and others
involved in our business.

Shareholders We aim to deliver stable long-term growth to enhance corporate value.

4 )

e We provide equal employment opportunities to build a diverse and discrimination-free
workforce.
e We provide fair working conditions while maintaining and improving a safe and healthy
Employees >> working environment.
e We maintain respect for human rights and never tolerate child labor or forced labor in any
form.
e We work toward building success for both our employees and the company through
\_ honest communication and dialogue founded on mutual trust. Y,

long-term growth founded on mutual trust.

We maintain an open door to new business partners around the world and choose
companies based on comprehensive value, regardless of nationality or size.

We respect the competition laws of each nation and region and maintain fair business

practices. j

Business

Partners @
-

( We honor the culture and customs of every country and community, and we strive as )
a corporate citizen to act in balance with society.

e We work to contribute to the development of sound communities by providing means

Community @ of mobility, creo‘r.ing employmen‘r op[laor‘run.i‘ries and fulfiling our fax obligo’rions.

e We promote social action programs including personal mental and physical
development, environmental preservation and safety activities, as well as supporting
private initiatives undertaken by employees.

\_ e We maintain honest and fair relationships with government agencies and public authorities.

s We respect our suppliers, dealers and other business partners and aim to build mutual )
L]
L]
L]

AN

¢ We develop environmental technologies to create products that balance economic
needs with environmental well-being.

e We aim to minimize the environmental impacts of our operations and make efficient
use of limited natural resources.

e We form wide-ranging partnerships with communities around the world to perform
environmental conservation activities. j

Environment

THAI YAMAHA MOTOR CO., LTD.
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> INTEGRATED MANAGEMENT

SYSTEM - IMS POLICY
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Thai Yamaha Motor Company is committed to
continuously manage Quality, Environment, Energy
Conservation, Occupational Health and Safety for sustainable
growth. The company considers Quality, Environment, Energy
Conservation, Occupational Health and Safety as important
part of its operation, where the management and employees
at all levels will cooperate to comply with the Policy by the

following;

e Commitment to satisfy customers with high quality
products, prompt delivery and services that meet

customer needs.

e Comply with the Quality, Environment, Energy
Conservation, Occupational Health and Safety related
laws and official requirements. Take actions to manage

possible risks.

» Define objectives, targets and plans for management
systems of Quality, Environment, Energy Conservation

and Occupational Health and Safety.
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Create employee consciousness and awareness at all

working process as follows;

- Control the process effectiveness to ensure
compliance with international standard and

company standard.

- Reduce waste, hazardous substances and

greenhouse gas emission.

- Eliminate and reduce all possible hazards and all
risks. Continuously improve and commit to prevent

injury and ill health.

- Cooperate for continuous improvement on
programs in order to improve workplace
environment, fo utilize energy efficiently and to

promote safety at work site.

Provide appropriate budget, product, services and
resources allocation for development of Quality,
Environment, Energy Conservation, Occupational
Health and Safety for the benefits of employee and
organization. Support the use of alternative energy

and/or renewable energy sources.

Provide infternal and external communication to
stakeholders, including employees, community, and
institutions for their understanding of impacts on
Quality, Environment, Energy Conservation,
Occupational Health and Safety. In order to improve
relationship with stakeholders, organize activities with
participation by employees at every level and activities

outside company premises.

Review the Quality, Environment, Energy Conservation,
Occupational Health and Safety Policy on annual basis
to ensure compliance and to adaptation to changes

that may arise.

THAI YAMAHA MOTOR CO., LTD.
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>» TYM APPROACH TO CORPORATE
SOCIAL RESPONSIBILITY

98nN1sAiussnvIwalLulUdnousSuiinsourodunu

UsSuryrourns Corporate Philosophy

@ s A= o o o
“ufluasansngmiuluvanauln”
“We are Kando creating company.”

4

nanlun1susrnns Management Principles:

1. Wimndunilannuaianisungnan
Creating value that surpasses customer expectations

2. ﬂ;'N‘LI?‘i‘E]']ﬂ’]ﬂﬂ’]i‘ﬁﬂ\ﬂﬂﬁf‘:ﬂiﬁﬁﬂﬂ’J’]llﬂ’]ﬂQﬁiﬁiu@‘mﬂl’]’Hﬂﬂﬂum\i
Establishing a corporate environment that fosters self-esteem

3. Suilmvaudinulan
Fulfiling social responsibility globally

\ 4

Wusf9uUSUNn Mission Statement

=
MFGRGRES

nuoNWUQUAINEIUNET 6 Us:ns Communications
6 Action Guidelines
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> CORPORATE SOCIAL

RESPONSIBILITY GOVERNANCE
NISNINUAIIARIUNISANTUIIUATUADIISURNBDURDFIAL
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With clear policy on corporate social responsibility and
business ethics, Thai Yamaha Motor has integrated this
commitment in its Mission Statement, Corporate Social

Responsibility Policy, and Code of Ethics.

The Company has committed to the responsibility
and transparent two-way communications with all
stakeholders, including customers, employees, business
partners, shareholders, environment, and community. It has

set clearly the corporate value as follows:

o AOWGoAndgeSmiuNnZvAr

¢ ArusssU §ABOUBORA SnunltinAnuRlso
usun

o nmisliifusfgununa:Au U§ussionusios
AoENIWIAzIASWUUT®

o N1STANANAWITUDSY WRNSTUIVOINSY
UINNSIADUSEN

¢ Honesty: Be honest in everything we do.

¢ Integrity: Think sensibly and act with a
sense of responsibility to the
stakeholders.

¢ Respect for the Individual: Respect
others by showing courtesy and respect.

¢ Sense of Reality: Believe in continuous
improvement with a sense of reality.

4 ac g da e s g

WansiAnimesneicgy USEnlgndsandiinluisosassen

~ V@ o 1 a P ] aea o

ussauia iuTmusssunazantianasansenfiol fims i

TnedlfusvsdfiAnuduiunedning dngszideunsenuas

Uszunassesssuidunumelvininaulfiiauldeenaiu
31/a991

To achieve sustainable growth, the Company has
cultivated sense of business ethics as corporate culture
and values shared among employees by having Top
Management as a good role model, and Work Rules and

Regulations together with Code of Ethics as practice

guidelines for employees.
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ECONOMIC PERFORMANCE
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>> Financial Status

Business performance of Thai Yamaha Motor in the fiscal
year of 2011-2012 continuously increased despite challenges
from tsunami disaster in Japan and the massive flooding in
Thailand in 2011 as well as economic crisis in the country and
around the world. The Company’s revenue and sales are as

presented in the following charts.

AU/Units ﬁ ﬁ
2551/2008
2552/2009 ﬁ ﬁ
2553/2010 ﬁ ﬁ
2564/2011 & &
2555/2012 ﬁ ﬁ

Yamaha Domestic Sales
gomAVIESNINSEUBUFEIUIE1 U 2551-2555

3 8.8 8
FERFEWF
TEE

o < ! S a = a v
ganINEenINseuauAEnuNgn I 2555 waulnant 2554 Anfludaeaz 16

452,208

430,896

a 505,372

471,079

J 547,294

I

Domestic Sales 2012 increased by 16% from 2011

Revenue Net Income of Thai Yamaha Motor Co., Itd.
swlfansveuusen Inveundeines d1in U 2551-2555
w w w
&uun/M.Baht 20,180
2551/2008 w w 1
i B ‘ 24,337
2552/2009 v v v
2553/2010 w w -
B i 27,286
2554/2011
w w w
2555/2012

oL . 4 "
——  elignBveidin Ingenundeimes 9ain T 2565 iwuauan 2554 AnifluFesas 6

Revenue 2012 increased by 6% from 2011
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ECONOMIC CONTRIBUTION TOWARDS
ENVIRONMENT AND SOCIETY

YaninwiFisugnonmouiinuniugaionaounazdunu

¢ Environment and Energy Expenditures
ANE919TUNISUSHISIANISATUFJIIDAADUIIA=WaUJIU

A8919 Expenditures 2011 2012

v

maﬁﬂmmmawaauqmmwﬂﬁ 657,180.00 530,500.00
Water quality monitoring

nsguakazLlFuLlyeszuintmings 3.460,500.00 2,183,578.00
Wastewater system maintenance and Improvement

ﬂqiaﬁﬁﬁuﬁ]?’)’%ﬁﬂﬂQQJQ"IW@"IWWI 592,700.00 524,350.00
Air quality monitoring

N139AYINIATINITANUAILIARDLUAZ AN 4,567,866.00 1,870,006.00
Environmental and energy projects

NN99ANANTTUAUAIUIAADULAZ AN 963,000.00 313,222.00
Environmental and energy activities

NNFLTMNTTATZLLNITIANITATUAIUIAADULAZ AU 351,328.00 604,769.00
Environmental and energy system management

¢ Social and Community Development Expenditures
AEIeTuNMswungusuazdunu

Ald91e Expenditures 2011 m

AldRnelunns WAL AU UARYIRIINA 10,848,000.00 16,180,824.00
Future leader development

Aldanglunsimudugunimuazanulaens 8,687,310.00 10,883,860.00
Health and safety development

m'ﬂ%hﬂiuma?ﬁmmﬁﬁumiaﬁm}?{qmé’au 122,000.00 186,570.00
Environmental conservation

prldaelunsiannduau g 10,033,999.00 2,799,300.00

Vv i B Vv o a
N3 IANUILIRRATUNRIEIT UL A

Other developments : natural disaster relief
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ENVIRONMENTAL PERFORMANCE
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>> MATERIAL INPUT AND ENVIRONMENT IMPACT

OF OUTPUT

SMNAUIWOIVINSUOUNISWANIAWAWSR

SoUNYWAaNS:NUMOFIIIDNADU

Input of Resources and Energy Usage

SmnAvIazWaIIIUNIVIgNS=uouUN1S

Usage of raw material N1s{ddnnau

Metals Tany 40,434.00
Non-metals alans 9,719.00
Chemicals @191A% 3,220.00
Usage of energy n1sidwauinu
Electricity Tn#ln 107,661,600.00
LPG unana 37.,673,528.00
Diesel ALTa 4,491,278.00
Gasoline LLUTU 5,624,689.00
Usage of water msldnswennsun
City Water ntlszih . 202,697.00
Recycled wastewater Unannnstintiantngy 80,843.00
bl

3

47,460.00
11,321.00
3.648.00

118,869,340.00
43,732,692.00
3,737,056.00
6,806,417.00

218,958.00
74,801.00

. Production Process
VUMDUNISWANSNINSUIUDUR

. 4

o I
Tons/year ALUMAAL
Tons/year fusall
Tons/year AuAnll

MJ/year nnzqanal
MJ/year Lunnzqanall
MJ/year 1unnzqanall
MJ/year 1unnzqanal

o I
cu.m./year gnUANLUAIABIL]
cum./year gNUANLUATHET]

Output of Substances and Environmental Impacts
wannurlazwans:NUANUAIIIDAADUNDONIINNSIUOUNIS

Total production volume USunruniswan

Domestic sndnsenuguanieludszing 466,536.00
CBU Export 904Nsenuaumivan1sdsann 12,282.00
Total waste generation U§U'\NVFJ:I’1:\JHUI$1
General waste agz1 1 170.92
Hazardous waste UEITALUATIE 625.41
Recycle waste Qa3 lmAa 2,165.42
Emission of substances uaaﬂsﬁUeioleejussmmﬂ
CO, Emission 15unuinaasuaulneenlanilantlaat 26.20
co snumiuaunauaanlan 210.10
NO, 1Funululpsiauannlon 10.49
so, tBunudamesinsanlas 4.99
Wastewater 1Runani@eiiiniy 124,987.00

THAI YAMAHA MOTQR CO., LTD.
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548,572.00
10.478.00

174.80
756.82
2,632.71

27.94
97.98

9.27

1.73
121,197.00

Units AL
Units AL

Tons/year fumall
Tons/year fusatl
Tons/year fusatl

Tons CO,/year sumiuaulnaanlgnmail
ppm
ppm

ppm o I )
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>> Environmental Management System
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« o a dl | Vv @ a
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LtmEhuneeruuEeslaaeiednadudinndanaes
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o 1N19AU9ULSLSR9TTULNNFAANITANUAILIAA DY
UBNNQUETHAENUNElan (Global Integration) N
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1SO 9001

1SO 14001

In concern with environment management, Yamaha Motor
(Japan) has improved its direction continuously by setting up

the global policy for the Yamaha subsidiary group

e Sharing information and activities related to
environmental conservation initiated by each
company through the environment network of Global
Yamaha Environmental Information Network System
(G-YECOS)

e Integrating multi-site audiit for the entire global network
of Yamaha Group by Yamaha Motor (Japan), based
on SO 14001 regulation such as environmental
aspects, legal compliance, internal audit, corrective

and preventive action and management review

Thai Yamaha Motor was selected by Yamaha Motor
(Japan) as one of the lead organizations within its group to
conduct “Global integration” by single registration which

certified by international standard organization.

[ ]
1SO 9001

OHSAS 18001

. Global
:t*  Integration

THAI YAMAHA MOTOR CO., LTD.
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> Water Resource Management

N1SYANISNSWEINSU
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anUIANIUAS/KLOY

(Cubic meter/unit)

2553
2010

é

2554
2011 2012

Water resource is the fundamental needs for human.
For the past decades, the demand of water has been
increasing and will soon become scarce. Thai Yamaha Motor
is dedicated to conserve water resource. By doing so, we
encourage the efficient use of water among employees and

continuously create campaign of water conservation.

In terms of water resource management, Thai Yamaha
Motor has recycled water from production process for flushing
system in toilets, sprinkle and spray booth in order to efficient

use of water.

¢

2555

Usurrunmsiduasioniswansndnseauausi 1 Au
Water consumption per unit of motorcycle

THAI YAMAHA MOTOR CO., LTD.
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> Air Quality Management
N1SYANISATUNITWOINF

Ingenunduames WanuddyiuaunmanAniaan Thai Yamaha Motor, we redlized the important of air

a 1 1 | v a L X X
ﬂi‘:mumimamﬂﬂuﬂaaﬂﬂanqmimmﬁ TaglaiinnsAnAL emission from the production process. We have strictly and
nsnraeudusrazinalifiaanuiulaneguruuazdwindoy periodically monitored air quality with confidence to emit to

the environment,

12.16 26.34
5.25 6.52 10.49 9.27

2553 2554 2555 2553 2554 2555

2010 2011 2012 2010 2011 2012
TSP (mg/Nm®) NOx (ppm)
Jsurruuusou Tulmsioulnoonlss
R 210.10 e
7.
4.99 173 72.08

2553 2554 2555 2553 2554 2555

2010 2011 2012 2010 2011 2012
SOx (ppm) CO (ppm)
BaiwosInoonlsn ASUaUUBUDONIBA

VILNEME:  1NASEILNISATIITAANNINEINTA §19B9NMIIULITZNIANTENTMNENAMNTTY WA, 2549 FasimunAnLFunnaasasiatiily
2N

Remark:  Air quality monitoring standard referred to the ministry of Industry Announcement B.E. 2549 on Pollution in air quality control

IAsSuNISAIUNISIANISATUNIWOINIA Air quality management project

ngenunduaines “Lﬁﬁmiﬁmﬁ”’w:uuﬁqﬂ’mmmmmu The incinerator machine had been installed for ED painting
\PUKNAY (ncineraton dwdulevqud {AoanMARAUARENG  shop aimed fo treat air pollutants which caused by ifs activity.
amARINRanssunszLauNsKan waztieliiulatiuaansii  The system can control air pollutants and ensure that to comply
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General Waste

Hazardous Waste

In the recent years, the problem of waste management
becomes more serious affected to the environment and
to human health. With commitment to effective manage
waste, Thai Yamaha Motor has adopted and implemented
proper waste disposal, starting from waste reduction, waste
separation and disposal protecting the environment.
Thai Yamaha Motor has received the 3Rs Award 2012 for
the organization where apply waste management in
efficiency under the 3Rs concept (reduce, reuse and recycle)

from the Department of Industrial Work, the Ministry of Industry.
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Waste management projects
Zero hazardous waste to secure landfill by

using the co-processing in cement kilns

Since 2010, Thai Yamaha Motor, has been successfully used
the co-processing in cement kilns for managing a general
waste. After that, we extend to hazardous wastes, such as
sludge from the biological wastewater treatment system and
short blast from the production process. This co-processing
operates with the waste which has energy potential and

mineral components that suit for the manufacturing of cement.

Go/ No Go campaign for waste reduction

The Go/ No Go campaign encourages employees to
effective use of and care for their personal protection
equipment (PPE) and consumable materials. This campaign
was prepared and distributed to employees, enabling them
to regularly check their equipments before asking for the new
one. The concept of this campaign provide the figures to
represent that the equipment is still useful classified as “Go”,
while the one that cannot be used further will be classified

as “No Go”. Employees will then able to ask for a new one.

Reuse of packaging

There were lots of wastes from packaging of packing
parts process, such as cardboard boxes, EPE plastic bags and
paper sheets from Export-Import shop therefore infroduced
a project under which good condition packaging by reusing
the packaging from Import shop to Export shop. The project
has enabled the company to reduce wastes and decrease

the purchase amount of new packaging materials.

Improvement of spray painting equipment

Thai Yamaha Motor has changed paint spray equipment to
increase efficiency and make it more environmentally friendly.
The new paint spray technology improvement enhances the
ability of paint particle catching on the parts and significantly
reduces paint loss and less of hazardous waste from paint

sludge.
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Energy Management System

Energy conservation has been one of Thai Yamaha
Motor’s focuses. The company has implemented and
operated energy management project since 2010 by
improving, changing and installing energy saving
equipments to achieve the highest efficiency in
energy saving programs. Thai Yamaha Motor’s achieved
a new milestone in 2010 when adopted the energy
management system: ISO 50001. Thai Yamaha Motor is one of
the leading organizations in Thailand applied for this
standard. By implementation, Thai Yamaha Motor sets a new
framework for energy management by establishing a working
committee, setting energy policy, objectives and targets,
evaluating energy use and energy review in all equipments
and all areas. In addition, communication is one of the key
method to convey the message to all employees. This system
is aligned with the principle of P-D-C-A (Plan, Do, Check

and Action).

Thai Yamaha Motor’s energy management system has
been assessed by Bureau Veritas Certification (Thailand) Ltd.
and the system has been continually improved throughout

these years.
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(Energy Policy)
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(Energy Planning)
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(Management Review)
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(Implement and Operation)
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(Checking and Correction)
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(Internal Audit)
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(Monitor, Measure and Analysis)
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(Corrective and Preventive Action)

IUONIWINISYANISWANIUMIUUINSTIU ISO 50001:2011
Energy Management System according to ISO 50001:2011 Standard
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Variable Speed Drive for water pump

The variable speed drive (VSD) has been installed for water
pump at cooling tower. This equipment is to control and to ensure

that the pump is working in line with the actual flow rate.

After implemented at Heat Treatment Shop and Plastic
Painting Shop, the company can save 127,340 Kilowatt-hour/

Year or 446,111 Baht/Year.
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Lighting improvement

Thai Yamaha Motor has installed T5 tubes and eliminated
T8 tubes, mercury and metal halide for high bay. T5 is more
energy efficiency than T8 tubes up to 30%. They also have
less of environment impacts due to the use of environmentally
friendly materials and less mercury. Lumen maintenance rate

is at 95% at 20,000 hours.

Results of the energy saving T5 installation are as

follows:

¢ Warehouse Building and Plastic Painfing
Shop: replaced T8 by T5 saving 172,535 Kilowatt-
hour/Year or 538,289 Baht/Year;

e Machining Aluminium Shop: replaced 400-watt mercury
bulbs to T5 saving 102,118 Kilowatt-hour/Year or 318,596
Baht/Year;

e Heat Treatment Shop and Plastic Painting Shop:
replaced 250-watt metal halide bulbs to T5 saving
50,333 Kilowatt-hour/Year or 157,032 Baht/Year;

e Plastic Painting Shop: replacing 150-watt metal halide
bulbs to T5 saving 5,271 Kilowatt-hour/Year or 16,444
Baht/Year.

The total energy saving from lighting improvement
program, using energy-saving bulbs is 330,257 Kilowatt-hour/
Year or 1,030,361 Baht/Year.
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Road lighting improvement with LED lamp
project

The company replaced 27 units of 260-watt mercury bulbs
by 30-watt LED lamps, which saved 23,814 Kilowatt-hour/Year
or 74,279 Baht/Year.

Replacing 4-blade fans with 2-blade fans

The 2-blade fan uses 22% less energy compared to the
4-blade industrial fans. The company therefore installed 287
units of 2-blade fans. The result of energy saving is 107,742

Kilowatt-hour/Year or 336,143 Baht/Year.

Bio-gas production from canteen waste

The alternative energy is one of the main focus of Thai
Yamaha Motor which intents to develop and implement.
Thai Yamaha Motor had decided to participate the bio-gas
production from food waste project with support by the Energy
Policy and Planning Office, Ministry of Energy. The bio-gas
produced from this project has been partially used for
replacing LPG for cooking. This project can produce 70 cubic
metres of bio-gas per day, can replace 32 kilograms of LPG

per day.

PROCESS FLOW DIAGRAM

FYULHAMRNTIININANNULZ ARG
15t Ingenunduainas 9in
Food Waste System of Thai Yamaha Motor Co., Ltd.
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>> Environmental and Energy Activities
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Thai Yamaha Motor believes that employees’ attitude
and conscience are the key mechanism in driving
successful environmental and energy conservation activities.
The company therefore promotes awareness and
responsibility fowards the environment among employees at
alllevels to create the “green culture” within the organization.
To achieve this, the company has provided information and
create understanding of the value of resources and energy
and how to use them efficiently as well as to encourage
employees to participate in taking action and recommending
ways to improve and develop and search for substitutes of
natural resources. The holistic and participatory approach is
believed to bring about sustainable environment and energy
management.

With our firm commitment and continuous actions, Thai
Yamaha Motor is the first company fo receive the Green
Industry Level 4 “Green Culture” Award from the Ministry of
Industry. The award is presented to a business or an
organization whose employees participate in environmental
care and becomes a part of organization culture.

Environment and energy awareness
training

Thai Yamaha Motor has set up a training course to promote
awareness and responsibility on the environment and
energy. Designed for supervisor level, the course focuses on
educating and creating awareness on the important of the
environment and energy saving. Group works are used to
encourage employees’ participation in the training. In different
activities, employees are encouraged fo think and create way
to promote such awareness and responsibility. This enables the

supervisors to transfer the knowledge to their team effectively.
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Suggestion Activity of Green Idea

The company encourages all employees to participate
the suggestion idea on environment improvement and
energy saving activities. They are also encouraged to initiate
new ideas and raise awareness on environment and energy
saving in the workplace. Prize is given to any employee who

makes the good suggestion idea and able to implement.

“Just Say No for Plastic Bag”
Campaign

The campaign encourages employees do
not take plastic bag from canteen while providing
information about what is harms of plastic bags to the
environment. The campaign receives a good response from
both employees and food sellers. At present, no plastic bag

is provided af the canteen.
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Video clip contest of environment and
energy saving campaign

The main objective is making a chanel for employees to create their
ideas on environment and energy conservation. The program also
encourages employees to embrace the responsibility towards the
environment and energy to their own and further spread this belief across

sunARINATIUdIInaanlan 2012

the organization.
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“8Rs- Everything in your life”

This activity encourages employees to adopt and apply
the 3Rs practice in their daily life. The 3Rs comprise reduce,
reuse and recycle. Employees can write any idea related to
applying 3R to daily life and paste it on the 3R board. So far

many ideas have been received and shared.
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Thai Yamaha Motor has committed to developing and
producing environmentally friendly motorcycles, from product
design through the entire production process. For example,
the motorcycles are produced from non-hazardous materials
with high quality and high durability. With an intelligent fuel
injection system “Yamaha M-JET”, it wass designed to be better
in fuel economy than other injections. Yamaha motorcycles
strictly comply with emission standard level 6 which is the
world’s highest environmental friendliness level. The “DiASil”
cylinder displacement was produced from well-mixed of
Aluminum Alloyed and Silicon with extrusion cylinder which
is lighter, sturdy, durable, and 3 times greater cooling system
than regular cylinder displacements. It takes less fuel but gives

higher power.

In ferms of management, an efficient waste
management system in our plant has been assured.
Furthermore, the Company has clear direction to
encourage our suppliers to use environmentally friendly
substances in parts, raw materials and resources by following
"Green Procurement Guideline”. With such commitment
and continuous improvement, Yamaha motorcycles have
earned various awards on quality and eco-friendly product

throughout these years.
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> 1. STAKEHOLDERS ENGAGEMENT
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Employees

Thai Yamaha Motor puts importance on ethical business
conduct, and considers mutual benefits for stakeholders as our
first priorities. Starting from “Employees”, we create good and
safe working environment that fosters self-esteem. We provide
competitive and above-standard welfare and remuneration
package together with continuous human resource
development and training sessions. We provide
communication channels for hearing or receiving comments

or complaints from employees as follows:

e Employee Satisfaction Survey (ESS) - the annual survey
of which the 3 lowest-point items will be selected for

improvement.

e Welfare Committee - elected by all employees and
acting as representatives to communicate with HR
management at the meeting held every two

month.

e Communication Channels - 1) HR Online which is
communication channel on computer intranet 2)
Suggestion Box at canteen, for employee to submit
any complaints or recommendations directly and

confidentially to GM-HR.
¢ All-Manager Meeting held at least three times a year.

e “Management Meets Employee” activity held by

operation at all levels once a year.
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Customers

Apart from Employee, one of the most important
stakeholders is “Customers”. We consider highest customer
satisfaction as our first priority. We have tried our best to
develop standardized products and services that exceed
customer’s expectation. Together, we care for customer’s
safety by developing products with highest safety standard,
and provide safety riding fraining to customer continuously.
We have communication activities with customer, and
conduct survey to get feedback from customer through

following channels:

e Customer Relation Management (CRM) activities
joining with dealers nationwide.

e Call Center Number 02-263-9999 (24 hour-service).

e Annual Customer Satisfaction Index (CSI) survey
conducted by Nielsen (Thailand) Co., Ltd.

Business partners

Thai Yamaha Motor always respects all the suppliers,
dealers, and other business partners. We put efforts to create
opportunity of mutual and sustainable growth based on the
frust in each other along the way of business operations. The
Company continuously conducts communication activities as
per below:

e Deadler Meeting to announce annual policy and new
product launching.

e Annual parts suppliers meeting where awards are
presented to outstanding parts suppliers.

Shareholders

We strive to develop business for enhanced corporate
value and mutual sustainable growth with shareholders. We
hold shareholder meeting every year, and report business
performance together with Mid-Term Plan to Yamaha
Motor Japan who is the major shareholder on a regular basis
throughout the year.

Environment

Thai Yamaha Motor realizes the effects from global
warming and natural disasters. We therefore develop
environment friendly products, and have clear policy to make
efficient use of limited natural resources. We have
standardized environment management system as described
in the Environmental Performance Section (page 23-36).
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Community

For society, Thai Yamaha Motor focuses on sustainable
development and self-dependence. Social contribution
activities have been conducted with participation from
employees based on actual requirement of local people
as described in the Social Investment and Community
Development Section (Page 37-66).

> 2. PEOPLE MANAGEMENT
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Thai Yamaha Motor has clear policy on human resource
management system. The Company puts enhancement of
employees’ morale and self-esteem as a first priority, by
providing reasonable career development opportunity, and
competitive compensation and welfare packages. The com-
pensation is not only in terms of money, but also the even
more important factors like ownership and pride with the
Company’s success. Further, the management of Thai Yamaha
Motor has continuously pursued to study and achieve bal-
ance of satisfaction of employees and Company. In order to
accomplish the ultimate corporate goal, the Company has
conducted “Employee Satisfaction Survey or ESS” every year.
After the result processing, management selects 3 lowest-point
items for improvement. The cycle of PDCA is implemented for
quallity improvement, starting with analyzing results from the
survey (Plan - P), collecting reasons of problem, considering
solutions, and implementing as planned (Do - D), monitoring
performance together with results of next year (Check - C),
and adjust for appropriate improvement for better results
(Action - A).

Thai Yamaha Motor considers occupational safety and
good working environment as one of the important factors.
The Company has improved its premise both factory and office
buildings to be in good and pleasant condition with effective
safety measurements to be in accordance with international
standard of OHSAS18001:2003.
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Employment

With respect for human rights and the value of its
human resources, Thai Yamaha Motor has adopted the Thai
Labour Standard (TLS 8001:2546) since 2007. The company has
continuously upgraded its employees’ benefits and
remuneration to be in line with or better than other
leading companies. This has earned the company the
Excellent Establishment on Labour Relations and Welfare
Award from the Ministry of Labour for four consecutive years.
Some of its employees’ benefits are special training for
pregnant employees, transfer of pregnant employees in the
production line to office, breast feeding corner, a 24-hour clinic
with full time doctor and nurse, SOS card that can be used for
seeking medical service at leading hospitals nationwide,
free lunch, air-conditioned bus service, uniform, personal
protection equipment (PPE) for enhanced workplace safety,
etc. More importantly, anti-harassment practice has been
widely implemented, under which an employees’ survey
has been conducted and every complaints were taken into
immediate attention.
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Health Promotion

The annual employee health check program in 2011
showed that the number of employees with abnormal BMI
is 31. There are 97 employees with other problems, including
high blood pressure which is higher than 150/100 mmHg., high
blood sugar (more than 126 mg/dl), those with more than two
abnormal items, poor diet or food habit, such as consuming
ready or microwave meals, carbonated drinks, energy
drinks, heavy dinner, no breakfast, drink alcohol and smoke
cigarettes. This group is considered as employees with chronic
health problems and need treatment or habit change. Out of
this, 34 employees voluntarily participate in the habit change
program.
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Workplace Allergy Clinic

According to TYM Clinic’s statistics, the top disease found
among employees is respiratory disease which is 40% more
than other, and allergy which is found at an alarming rate
and concerned with high medical fee as well as loss of time
due to frequent hospital visit. Based on this information, Thai

Yamaha Motor opened the Allergy Clinic within company.
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The 5S practice is aimed at promoting clean and well organized
workplace for enhance safety and efficiency. Employees are

encouraged fo participate in this program and awards - gold, silver

and bronze medal are presented to the outstanding employees

with best practice in this program.
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Training and Education

With the ultimate goal to be the “Excellent Company”
in industry in ferms of both business operation and internal
management, the Company aims to be “Employer of
Choice” or the company everyone would like to work with.
Thai Yamaha Motor strives to develop efficient human
resources management system with strategy to develop
and enhance capability and potential of Thai managers to
reach the intemational standard. Now, Thai Yamaha Motor
is one of the Japanese companies that have the most Thai

executive members.

The Company has initiated and designed its own
Competency Model, and uses this Competency Model in
developing employees at all levels. The Competency Model
can be divided info Core Competency as shown in 6 Action
Guidelines in the Mission Statement, Managerial Competency
for managers, and Functional Competency which is job

competency for each individual function.



>> 3.SOCIAL INVESTMENT AND
COMMUNITY DEVELOPMENT
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As a good corporate citizen, Thai Yamaha Motor has
various programs with clear policy on Corporate Social
Responsibility (CSR) by focusing on sustainable development
and self-sufficiency of the society. We support community
development activities with employees’ participation,
and support projects of reputable foundations based on
actual requirements of local people. Meanwhile, we have
dedicated to pursuing environmental preservation activities by
developing environment friendly motor technology for our
products and eco-friendly factory for our employees and
society. We have standardized waste water treatment system,
good ventilation system at factory, and green and recreation

areas for employees.

3.1 Future leaders care

Education and sports are among top priorities of Thai
Yamaha Motor considering that they contribute to the
development of quality and healthy human resource for the
country. The company has thus provided scholarships and
sports equipment to schools in the remote area while leading
a team of employees and customers on a mission to renovate

and improve schools in remote areas.
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3.1.1 84 Schools in Celebration of His

Majesty the King’s 84" Birthday

Thai Yamaha Motor supported the "84 Schools in
Celebration of His Majesty the King's 84" Birthday” initiated
by the Raks Thai Foundation. In celebrating the 84" birthday
anniversary of King Bhumibol Adulyadej, the project promotes
education and learning opportunities of children in 84 schools
nationwide. The project focuses on enhancing children’s
capability in 3 areas - education, environment and culture
conservation skills for sustainable development and vocational
skill development to promote sustainable self-dependence
of individuals and community. Thai Yamaha Motor provided

350,000 baht financial support for one school.
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3.1.2 Scholarships for students in the

remote areas

Thai Yamaha Motor has provided 20 scholarships per
year to students in remote areas since 2009. The 3-year
scholarships are provided through the Education for

Development Foundation (EDF).
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3.1.3 Yamaha Club members’ education

and sports equipment donation

Members of the Yamaha Club hosted a fun and
educational activity as well as donated education and
sports equipment to Baan Sob Sri Nursery Center in Lampang

province.
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3.1.4 Donation of motorcycles and engines

for use as instructional media

Thai Yamaha Motor Co., Ltd. in cooperation with its
dealers presented motorcycles and engines to several
vocational schools for using in mechanical study and vocational
training for students. The colleges receiving motorcycles and
engines under this program are Nang Rong Vocational College,
Satuek Vocational College, Buriram Vocational Collage,
Kumuang Technical College, Kanchanaburi Business
Administration College, Prachuab Khiri Khan Technical
College, Nakhon Pathom Technical College and
Chachoengsao Technical College.
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3.1.5 Donation of used computers to

Wat Suan Kaew to support
community education programs

Used computers are donated to the Wat Suan
Kaew Foundation. The foundation will later bring the
computers to communities and schools to support their
learning programs. The project not only provides students with
sufficient educational media but also promotes knowledge
and understanding of technology.
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3.1.6  Volunteer camp for school

development in rural areas

A group of Thai Yamaha Motor’s employees volunteer
organized a development camp at Baan Thoong Setthi School,
Kamphaeng Petch province, with an aim to promote children’s
education. Under the program, the company’s volunteers
donated sports and education equipment, improved school
landscape, repainted buildings and playground, installed
ceiling fans in the cantfeen, repaired dining tables, hosted
various fun activities for students, such as football clinic
by the Sports Club, arranged teachers-parents friendship
football match, friendship takraw competition, games and
prizes presentation.
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3.1.7 Education and sport equipment
donation to Ban Khob Dong School,
Chiang Rai

Thai Yamaha Motor Co., Ltd. in cooperation with its dealers
presented education and sports equipment to students at Ban
Khob Dong School in Chiang Rai province to support their

education and self-development.
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3.1.8

Mechanic skill improvement
program in cooperation with the
Department of Skill Development

Thai Yamaha Motor has continuously conducted
frainings on motorcycle repair techniques for inferested
persons. The program is aimed at educating interested person
on mechanic skills and opening new career opportunities for
motorcycle service providers and mechanics. The training includes
knowledge on injector technology, basic knowledge review,
engine analysis and experience exchange.
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In 2012, Thai Yamaha Motor signed a Memorandum
of Understanding (MOU) with the Department of Skill
Development under the Ministry of Labour in improving
Thai labour’s skills to meet with the intemnational standards
and ensure sufficient mechanics in the market to serve the
increasing market needs. Under this cooperation, Yamaha
provided fraining courses that are internationally certified at
12 fraining centers. Instructional media and 77 units of Yamaha
Fiore direct injection were presented to the training centers to
support the training. The cooperation demonstrated Yamaha's
commitment to customer’s satisfaction. The company views
that it is important to enhance skills of Thai mechanics who
will mainly provide after sales and maintenance services to
customers. It therefore offered to certify the Department of Skill
Labour’s motorcycle maintenance and repair training course
according to Yamaha Technical Academy’s standard, which
is globally adopted by Yamaha worldwide.

Yamaha also provided 77 units of Yamaha Fiore
motorcycle to the skill training centers in 77 provinces
nationwide as well as other equipment to support the fraining,
such as 4-stroke motorcycle engines, both automatic and
manual transmission and electrical parts in motorcycles. These
are aimed at supporting training and teaching, both in theory
and in practice, on new motorcycles produced in Thailand.
Under the cooperation, the company and the Department
of Skill Development jointly cooperate in the following areas:

1) Designing “Motorcycle Repair” skill fraining course.

2) Training Department of Skill Development’s officials’
skills, enabling them to have the latest motorcycle
technology and become ready to train others.

3) Establishing Yamaha Technical Training center in each
of the 12 Regional Labour Skill Training Institutes
within 2015. In 2012, pilot projects were introduced in
Nakhon Ratchasima and Surat Thani provinces where
equipment, teaching kits and establishment expenses
were supported by Thai Yamaha Motor, enabling the
center to provide training and issue certificates to those
attend the course. In addition, 77 units of Yamaha
motorcycles with injection system were presented to
the Department of Skill Development to support its
regular training programs.
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3.1.9 Yutaka Football sponsorship

The Yutaka Football Academy was founded by
Mr. Ahihara Yatuka, the football player who has left his left
hand from birth. The academy was set up with purpose of
teaching the football playing skill to the children with age
under 8 years and also to the disadvantaged children with
impaired sight and hearing. Thai Yamaha Motor foresees its
willing in helping the disadvantaged children, therefore we

have been provided the financial support to Yutaka Football

academy continually since 2010.
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3.2 Environmental care

3.2.1 “Less is Better” Project

Thai Yamaha Motor participated in the “Pollution
Reduction for Better Environment” Project held by the
Department of Pollution Control under the Ministry of Natural
Resources and Environment to celebrate His Majesty the
King's 7" cycle birthday anniversary on 5 December 2011. The
company provided free motorcycle engine check-up and
oil changing service to motorcycle owners in Bangkok. The

activity helps to reduce pollution from motorcycle emission.



dundn YAMAHA Club 9afionssuy
Tou EM Ball WuwU:nn$alne

3.2.2

4UNTN YAMAHA Club 7uffuyin EM Ball (Effective
4 oo oa meda o a \
Microorganisms Ball) uiflugqunsdniidsza@ngnimlunisaie
thifmininde wazleu EM Ball asgviaamnzia ivadudaunil
Tunsuyltsznns uazAuaugaliunviomeialu 4. szee9 14
finduundan wauysaldnasa

3.2.2 Yamaha Club’s EM Ball for Coral

Rehabilitation

Members of the Yamaha Club produced and threw EM
Balls into the sea as part of coral rehabilitation and improve

the quality of sea water in Rayong province.

3.2.3 fenssudanfulisounuyususouvy

usSEnitiovlusudunondoulan (WED)

P | =< o s v

Wagaududruntalunisuanangalunisdassaasng
aqwrndaunaialan U3em Inssnunduainas 9adn 1o
dnfanssunisignauldiiununddanlulssnu Tnglaay
FunuguaulndiAes usududgnaulilufianssuadail ane
TAuwAn “Wan alan” Tmﬂﬁ@ﬂﬁuﬁméﬂﬁ%qﬂi:mﬁ
Lﬁaa%‘ﬂﬁmﬁﬂﬁﬂ‘lﬁﬁuwﬁﬂmuuazﬂqjmjusluﬂ’mhaﬁ’uaq%’ﬂﬁ
dwandau uazldninennsessuanfedrufinlsrlnvigean
warlindnauldvinnunaldusseaniansdsunaiiaguin
g9y Taguanannnisiiunaennieluussm= wan faiinng

v Ve vV |Wq‘ v 1 o s QI Ql 4‘, qlq a
wanauldlvungnansinenu dndulilgnivaiiuiungdiaen
Aelusiutnuanme

3.2.2 Tree planting on World Environment
Day (WED)

In joining the entire world to show people’s power for
the better environment, Thai Yamaha Motor Co., Ltd. held
a free planting project to increase green belt area within its
plant premise. Representatives from surrounding communities
were invited to join the event. Held under the theme “For
us, For the World”, the activity was aimed at encouraging

employees and communities in embracing environmental
conservation and natural resource optimization conscience.
In addition, employees will enjoy the better environment at
work. At the event, the company also distributed free young
sprouts for participants to take home and grow larger green
area at home.
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Bicycle for Better World

Thai Yamaha Motor’s Energy Committee assembled
fo 2
nearby schools. The bicycles are used to channel water

and presented two water-pumping bicycles
for gardening, enabling the schools to reduce electricity
consumption from water pump. The project is a part of
the company’s commitment to promote energy saving
within community and natural resource optimization.
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3.2.5 Landscape improvement at

Buddhamonthon by Yamaha Club

More than 100 members of the Yamaha Club grew flowers
and trees at the Buddhamonthon in Nakhon Pathom province
to help improve the landscape which was severely damaged

in the massive flood.
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3.2.6 Salt Lake Making and Reforestation

by Yamaha Club

More than 100 Yamaha Club members jointly made salt
lake for wild animals at Wang Krok, Ratchaburi province. The
salt lake also serves as fire prevention area. To make a salt
lake, salt is pour into a selected area which is cleared. Rain
and humidity at night would melt the salt, making the soil
salty. Wild animals will visit this salt lake which will become a

major source of mineral and food for them.
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3.2.7  Artificial coral growing in Sattahip

District, Chonburi, by Yamaha Club

Coral reef is crucial to the ecology of the sea and marine lives. Thanks to its complicated structure and
formation, coral reef is a good nursery for young marine animals. However, there are many problems today,

such as reefs being destroyed or beached. Yamaha Club members therefore joined force in revitalizing coral

reefs by planting artificial corals made from PVC pipes in the sea in Sattahip District, Chonburi province.
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3.2.8 Mobile Battery for Life

“Mobile Battery for Life”, a good project from
Total Access Communication Plc. or DTAC visited Thai
Yamaha Motor’s office to campaign for all mobile
phone users to drop old mobile phone batteries at the
providing box. The activity promoted good understanding
and encouraged the right action in old battery and electronic
devices disposing. A total of more than 700 pieces of old

electronic devices were received at the activity.
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3.2.9 Yamaha CSR Club’s mangrove
forest growing to celebrate His

Majesty’s 84" birthday anniversary

Mangrove forests in the country have been encroached,
resulting in drastic reduction of mangrove area and severe
impact on the ecology system of the coastal area. This also
affects the economy in the surrounding area and the country
in general. With its responsibility towards the environment and
commitment to maintain natural resources, the members of
Yamaha CSR Club organized a mangrove forest growing.
The activity is also aimed at celebrating the 84" birthday
anniversary of His Majesty the King. The activity was held atf
the Army’s Natural Study Center, Bangpoo Mai Subdistrict,
Muang District, Samut Prakam. At the event, 83 members of

the club grew 840 frees in 350 square meter area.
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3.3.1 9mUNnssANISIa:NINSSUNISOUSU 3.3.1  Safe driving exhibition and
VuvUaonnolufionNssuUSUIRNIKIBIA campaign on Children’s Day
Budnlnunounwliny

Thai Yamaha Motor participated in the Children’s Day

151 Ingenunanualeas [a0da 1WndNaningsAnIsLas exhibition and activities held by the Royal Thai Army. At

fanssuTwAnuisnAdednlnanasining Inadnaanssutln the event, a safe driving training and fun activities, such as
o NI a YV o =3 dl I va = . N . .
ammumﬂaamﬂmnmmﬂq NUITINIY UBNIINUENLYY painting, photo shooting and games, were organized to
fangsuRaINane a1y Hm’mmwfi:maﬁ Hudqﬂmw waryy educate and entertain participating children and at the same
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LwaﬂqﬂiTwmmunlunwmummwﬂaamamummm’mauwa will support children’s development in all areas.
Hunsadeanuduiusnanialuasaunin sudaudsuaing
Waunnislufuau g asuegmudnniemils

THAI YAMAHA MOTQR CO., LTD.
058 S1UNIUNISTCUUNOYWEIVEU 2554-2555
SUSTAINABILITY REPORT 2011-2012



d Us:aundiusavilo mnsa-lonisy
BN o uionosts ilugmsgsiwsudnimousoiaugsy [ )
©

_ _fuamiuwndusnonsmuaude
Juii 22 DQUEU 2555 1381 07.00-17.

IAsunns “o1dn...JuuainosisA
angUAIKAYUBU”

3.3.2

158 Insenunduamas 91in saulianindg-niatenau
WaTeIANINIALATRANEA1UAIMULaRASE FoudnTATINTS
“mm..3uumma§1mﬁamqﬁﬁmﬁ;ﬂ;mu" 11909a05uLNULN
AIUUTnANTEUBUATUS NG 500 AU Funuly 50 11n
NIUNNUMNUATUAZNNIPAYNTLUTING lunsuiAdaungan
ausuduLUN TR Ygnamdniinaiaunutihenanasas
iieas1eyAaInsataldiAutevasdian quIl uaz
v v dl o a e v nl/ s |
nthiisngalunsdimnusiuasiasimilsana dwflung
stiumuulainsuasdguatunisuslatiygmanunisasas uaz
angiimmalugurueg iy Jlngenmndnameslfaadiu
= o s YV o dl s T YV 4J - [~
AN Ay dulsndnseuauAiudn. aadaidunnuy

dlﬂl al o Aa | K% ~ <) |
anesuzinasiianuduiinveunegingats wazdedunquau
Aanulnadn ﬂ’]lﬂﬁ‘ﬂL‘ﬁﬁﬁﬂ‘]gm‘]]u\lﬁxil’]ﬂLLﬁ:ﬂ”liﬁﬁ’]LLﬂuﬁ’]
YV o QI s o % v v v ::
HiuUsndnseusuATuIwausy Wanudanudilalua

o2,

=2

il azanedgnindiinuazaiayaainsenan Lﬁaﬂﬁﬁamuﬂha
widedsAu P saa s Anssuduainlaeaie
Tunsdudsoaufuazsadnsenueus Teanunson USRS
fv??qel,uﬁmﬂi:‘%ﬁful,l,a:amqﬁﬁLwﬂuﬂ;mumhm"'qﬁu wazvinlv

o a a a o X
ANAUNTTLUELIUBLINUL

3.3.2 Volunteer motorcycle taxis for less

accidents

Thai Yamaha Motor Co., Ltd. in cooperation with the public
and private sectors and the safety promoting organization
network jointly held the “Volunteers... motorcycle taxis help
to reduce accident”. In this activity, frainings were held in 50
districts in Bangkok and Samut Prakarn for 500 motorcycle taxis.
The workshop emphasized on inspiring and encouraging
motorcycle taxis to be the tfraffic volunteers who help police
in managing traffic in their own communities, which also
corresponds to the government’s policy on traffic problem
solving and accident reduction. Thai Yamaha Motor viewed
that motorcycle taxis are major public fransport and have to
take responsibility for passengers. In addition, they are very
close to community and therefore have high potential to help
the government. The trainings were thus initiated to instil the

social responsibility and safe driving practice.
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3.3.3 Safe driving training in communities

Thai Yamaha Motor Co., Ltd. in cooperation with CPF
(Thailand) Plc. held a safe driving training for students in
Prathom 3 and Mattayom 2-3 of Wat Sao Thong Klang School,
Bang Sao Thong District, Samut Prakam. The training is cimed at
providing young people with basic knowledge and awareness
on driving with responsibility as well as appropriate motorcycle
riding. By educating people at early age, social problems
like motorcycle racing gangs can be reduced. 50 students
participated in the Kids Bike Program and 75 participated in

the Leamn to Ride Program.
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3.4 Social care

3.4.1 Customized vocational trainings

The project provides financial support for vocational
trainings customized for people in rural areas. Co-organized
with Chaipattana Foundation, the project enables villagers to
eam their own living without going to work in big cities. The

project has been continued for 3 years (2010-2012).
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3.4.2 Yamaha power generator

presentation

Thai Yamaha Motor Co., Ltd. presented 2 units of
EF6600 power generator to Chaipattana Foundation for

donation to hospitals in Uttaradit province.
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3.4.3 Necessities donation to Rajawadee
Home for Mentally Handicapped

Children

Thai Yamaha Motor Co., Ltd. joined with the Directorate of
Joint Civil Affairs under the Royal Thai Armed Force
Headquarters organized a special event to celebrate the 80"
birthday anniversary of Her Majesty Queen Sirikit on 12 August
2012 and the 84" birthday anniversary of His Majesty the King on
5 December 2012. Thai Yamaha Motor presented 85,000
baht worth of water pump, electrical applionces and some
necessities, including cash donation, to the Rajowadee Home

for Mentally Handicapped Children.
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3.4.4 Prostheses for the disabled

In the fiscal year 2010-2011, Thai Yamaha Motor Co., Ltd.
supported the Prostheses Foundation of HRH Princess Mother.
The company believes that disable persons would have greater
opportunity and be inspired fo live a normal life if they have
artificial legs. Thai Yamaha Motor has therefore supported the
operations of the foundation in various ways, such as providing
snacks fo the 3,500 disabled and their relatives while waiting for
their artificial legs to be made at the mobile prostheses service
center held at Wat Phra Boromthat Phra Pathom Chedi, Nakhon
Pathom, during 12-25 February 2012 and on 16 August 2012,

To jointly celebrate the 20" anniversary of the Prostheses
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Foundation of HRH Princess Mother, the company presented
85 prosthesis legs to HRH Princess Maha Chakri Siridhorn for
distributing to the disabled later. One Filano FI energy saving
motorcycle was also donated to the foundation to support its

operations and to provide service to persons with leg disability.
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3.4.5 Blood Donation to the Thai Red

Cross Society

Thai Yamaha Motor Co., Ltd. in cooperation with the Thai Red
Cross Society organizes blood donation twice a year to allow its
employees to make sound contribution fo the society. The activity

has been held regularly at the company’s head office.
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3.4.6 Local culture conservation

Thai Yamaha Motor Co., Ltd. has confributed to the
conservation of culture and tradition in various ways, from
religious to cultural and traditional activities of communities in
Srisa Jorrake Yai Subdistrict which is the nearest community.
Some of the activities it has participated in and supported
are the Elderly Day and novice ordination in summer school
break. These activities are clear testament of the company’s
commitment to promoting harmony and solidarity of a
community and maintaining Thai culture, art, tradition and

social values.
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3.4.7 Participation in “Land Art” acitivity

Thai Yamaha Motor led a team of YAMAHA CSR Club to
participate in the “Land Art” activity held in celebrating
His Majesty the King's 84" birthday anniversary. Held at the
Headquarter of n" Infantry Battalion, participants painted
umbrellas in different colours and the company contributed 12

umbrellas to this activity.
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3.4.8 Assistance for victims of the tsunami disaster in Japan

The earthquake and tsunami on 11 March 2011 seriously ruined parts of Japan and affected the global economy. Thai Yamaha
Motor extended its help by establishing the “Yamaha for Japanese affected by earthquake and tsunami fund” which raised 1,503,999
baht. The company also supported the Thai Red Cross Society in producing and sales of “We Love Japan” t-shirts to raise funds for

the victims.
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3.4.9 Assistance for flood-affected people

in 2011

Thailand suffered from the worst-in-history flood in 2011.
Throughout the year, many areas were affected, especially
in the north and central regions which were submerged for
months. Bangkok and suburban areas were also affected by
the flood, which is the worst in 70 years. Thai Yamaha Motor

therefore helped by:

1) Providing 10 boat engines and 3.000 life jackets to the
Chaipattana Foundation for using in flood rescue

operations.

2) Donating 3,290,000 million baht to the Thai Red Cross
Society for using in its flood rescue operations, including
those jointly held with the Friends in Need (of “PA")
Volunteers Foundation under the Thai Red Cross Society,
and bringing food and necessities to flood victims in the

flooded areas.

3) Presenting more than 600 Yamaha multi-purpose
engines, long-tail boat engines and water pumps to
the Disaster Relief Centers of the Royal Thai Army and

TV news programs fo support their flood relief mission.

4) Welfare Committee in cooperation with
the YAMAHA CSR Club donated supplied bags to
affected people in Phra Nakhon Si Ayutthaya province.

5) Establishing the “Yamaha Group Flood Relief Center for
Employee (YFRC)” to provide temporary shelters for
employees and their families, dealers and parts

suppliers affected by the flood.

6) Establishing the “YAMAHA Flood Rescue Team” to assist
its employees and their families, dealers and parts
suppliers affected by flood to move out to the safe

area.

7) YAMAHA Club members prepared and distributed first
aid kits to flood affected people.
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YAMAHA Club members joined with the flooded

Municipalities to make sand bags for flood protection.

Thai Yamaha Motor and dealers provided free
motorcycle check-up service to the customers in

flooded areas.

10) Cooperating with dealers in nationwide to arrange the

"Big Cleaning Day” activity in flooded areas.

11) Encouraging the volunteers from Yamaha employees to

lend a hand in cleaning flooded houses of affected

employees.
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SUMMARY ACHIEVEMENT
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Thai Yamaha Motor has contfinuously improved its operations in all areas to achieve excellence in ifs operations. Awards it
received are clear testament of the company’s commitment to relentlessly create new products and services that best satisfy

our customers.

FTUUNNFIANISG / §7978 vieany / @nntu
Standard / Achievement Organization / Institution

1. 1SO 9001:2008 Bueau Veritas Certification
izuumﬁmma‘ﬁm@mmw

Quality Management

2. 1SO 14001:2004 Bueau Veritas Certification
F2UUNFAANITATURINIARAL

Environment Management

3. OHSAS 18001:2007 Bureau Veritas Certification
FTULNNTAANITATUBNTIaUNITE
wazAulaansi
Occupational Health and

Safety Management

THAI YAMAHA MOTQR CO., LTD.
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92UUNTFAANIT / 32998
Standard / Achievement

TLS 8001-2003
a1 ﬁ]ﬁ‘g’]ULL‘EN’]uVLWEI

Thai Labour Standard

szniAtiatinsanulsznay
ﬂ’ﬁqma’mnﬁuﬁﬁi’mﬁumumu

NANINUMNETTUNN LS AINIASDL

Certificate of Outstanding Business
- Good Governance in
Environmental Management

s19Tadn ULz naLNTALAL
NTTNIIUTINU ANURTIU
FUMUSUAZATAANNTUTIU
szantl 2552-2555

Excellent Establishment on
Labour Relations and Welfare
Award 2009-2012

lasuamaantmilu 1 u 100
’adﬁﬂiLﬂElllE;\“]J (Happy Workplace)
Selected as one of the 100 Happy
Workplace

97478 Trusted Brand Gold Awards
2012 "Lugﬁu:LLmuﬁﬁQﬂﬁﬂﬁ
Anuidesiu A&sURaRefTuTR 4)
Trusted Brand Gold Awards 2012

(4Th consecutive year)

37978 Superbrands Award 2011
luguzuusuasande
AxsuRnaesuihdd 7)
Superbrands Award 2011

th .
(7" consecutive years)

m‘mifaﬁma‘ua:ﬁjma‘a\ummu
Department of Labour Protection

and Welfare

ﬂi‘zV]i"J\‘iQﬁlﬁTWﬂi‘ill
Ministry of Industry

ﬂim*?aﬁmma:%jmmmumm
Department of Labour Protection
and Welfare

dlinnunasuatiiayunisadng
m?rurqmmw @a4a.) LAZAMZWAIUN
W?Wﬂﬂﬂﬁ‘ugiﬂ'ﬂ ANVULUNA
WaluLAMsAans
(http://www.hrd.nida.ac.th/happy/
organization_selected.php)

The Health Promotion Foundation and
the Faculty of Human Resource

Development, NIDA

Umeiang Reader’s Digest

Superbrands szinelne
Superbrands Thailond

e miampn
St g sl o s o oo
U o .4

ILEHDEILS

S Thailand’s Choje,

THAI YAMAHA MOTOR CO., LTD.
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92UUNTFAANIT / 32994
Standard / Achievement

10. SNTALTEMALAY
1ls21nM Automotive & Transport
Equipment 210N Stevies Awards 2011
Distinguished Honoree - Company
of the Year in Automotive &
Transport Equipment Category

form Stevies Awards 2011

1. 175un9iuses “geanvnesudidlen
FEALN 4 TUBITUALLY” (Creen
Industry Award - Green Culture)

12, 1sznAiiesAnnuasseNUsIALAL
TugruzifluasAnsNuEmsnumu
MaNas9ENLssal vensanlng
1szant] 2554 (TCC BEST Award
2011)

13. 9197aLRLsRLAAINUSLRAYDLAD
Fanuasinamaitiad

CSR-DIW Continuous Awards 2012

14, 97978 3Rs 9197aa0uULlszNaunN1g
Ql'el Qs v L
AAen NN lle 2 lganiann
nnUaads TnsAtun1saAnig
ANUNAN 3Rs 2012

3Rs Award 2012, the award for
business with outstanding
capability to optimize the benefit
from production waste through
the 3Rs concept

The International Business Awards,
UszimAanigalisn
(http://www.stevieawards.com/pubs
/newsletters/March182011.html)

Qﬂﬂﬂizﬂi‘ﬂﬂ‘ﬂ"mﬁﬂﬁﬂi‘i‘u

Ministry of Industry

[nvan1sA Inenazan vanigsn
uaLlszimnalng

Thai Chamber of Commerce and the
Board of Trade of Thailand

ﬂi‘JJT,iN'lu‘qmﬂ’Mﬂii‘JJ
ﬂizqummmma‘u

Department of Industrial Works,
Ministry of Industry

ﬂi‘lJIiN’]u@qmﬁqﬁﬂ?ﬁ‘ﬂJ
m‘zm’n\‘iqmmwnﬁu

Department of Industrial Works,
Ministry of Industry

INTERNATIONAL
BUSINESS AWARDS"
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070 S1UNIUNISTCUUNOYWEIVEU 2554-2555
SUSTAINABILITY REPORT 2011-2012



APPROACH TO REPORTING
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Economic Performance
o Jﬂam'wwmLﬁ'ﬂ:@ﬁﬂvﬁmauLmuﬂé'ugj%\mmﬁauua:é’mu

Environment Performance
o0 NFIANNTAIUINRDY

e NIFAANITNIWEINTUN

Thai Yamaha Motor has prepared and published the
Environmental Operation Report since 2007, focusing on
disclosing information on its environmental activities to the
public. The report was developed further and become
Sustainability Report in 2009. The Sustainability Report
features significant information, including its operations
related to environmental, social and economic development
and contribution. The report is prepared and published every
two years. This issue covers the operations in 2011-2012 and
is prepared according to the Global Reporting Initiative (GRI)
G3.1 standard. To ensure its credibility, the report follows the
key indicators of GRO G3.1. Thai Yamaha Motor rated the

completeness of the content at C.

The Sustainability Report 2011-2012 covers the operations
under the management of Thai Yamaha Motor Co., Ltd. The
information related to human resource management, training
and occupational health and safety and no other significant
changes from the previous year. The report continues to
emphasize on the review of the report’s essence by all
stakeholders, ensuring that the report is accurate, credible
and directly addresses stakeholders” concerns and needs.
Key issues related to corporate social responsibility presented

in the report are as follows:

Economic Performance
o Economic contribution toward environment and

society

Environment Performance
o Environment management
e Water resource management
e Air quality management

e Waste management

THAI YAMAHA MOTOR CO., LTD.
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o NFAANTAUNTWANTA
o NM9AANTUBNAR
o NIFIANITNAINIU
e Energy Conservation Project

a o sag a |a v
o wHanNuNNIuLnTNadILINAL

Corporate Social Responsibility
o fuanlfdiudsuatasAns
o NMIWAILNAIANUAT YUY
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GRS environment@yamaha-motor.co.th
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wazulEs: www.yamaha-motor.co.th
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o Energy Management
e Energy conservation project

o Eco-friendly products

Corporate Social Responsibility
o Stakeholder engagement

o Social investment and community development

The Sustainability Committee has a plan to further
improve the areas that remained unclear in the 2012 report
by making it clear and complete as well as better reaches

target readers. Information storage will also be improved.
Scope of the report

The content of the report covered environmental,
economic and social contribution activities conducted and
implemented from 1 January 2011 - 31 December 2012
by Thai Yamaha Motor Co., Ltd. Interested persons can
download this and the previous reports from Thai Yamaha

Motor’s website or request for more information from

the Sustainability Report Committee,
64 Moo 1, Bangna-Trad Road Km. 21, Srisa Jorrake Yai
Subdistrict, Bang Sao Thong District, Samutprakarn 10540.

Tel: 0-2740-8053 Fax: 0-2740-0977
email: environment@yamaha-motor.co.th

Website: www.yamaha-motor.co.th
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